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MILITARY SCIENCE, THEORY, STRATEGY 


MARSHAL ZHUKOV'S VIEWS ON GERMAN HIGH COMMAND 
Moscow LITERATURNAYA GAZETA in Russian No 47, 18 Nov 81 p 12 
[Article by Lt Col Pavel Troyanovskiy: "An Exploit of the People™] 


[Text] The fortunes of a military correspondent m ce than once 
threw me together with the outstanding Soviet military leader, 
Marshal of the Soviet Union Georgiy Konstantinovich Zhukov. 


I first interviewed him in August 1939 in the Mongolian People's 
Republic, at the Khalkhin-Gol River, in the area of the battles 
against the Japanese imperialists. Later, during the years of 
the Patriotic War -- at Moscow, in the Kursk Bulge; then -- in 
Belorussia, Warsaw, Berlin.... 


In the summer of 1972, the marshal invited me to be his guest 
at his dacha near Moscow. 


The memories of this last conversation with Marshal G.K. Zhukov, 
which are being published today, are devoted mainly to the 
heroic struggle of our army and people agains’. the Hitlerite 
hordes during the fall cf 1941 at Moscow. 


The road to one of the Moscow settlements goes by way of a forest. Here it is-- 
Dacha No 5. This house was given in February 1942 to G. K. Zhukov, at the time 
a general of the army, for his life-long use as a sign of his combat services in 
defense of Moscow. 


The host greets me in the entrance hall. A familiar face with a determined chin, 
a friendly look. The wide span of his shoulders. The color of his face and hands 
paler than usual -- traces of a serious illness.... 


We enter a large room. The marshal points to an armchair near a small magazine 
table. He himself sits down in another armchair. 


The talk touches on Moscow's defense and the defeat of the fascist forces on ‘he 
Moscow lands which folloved it. As is known, G. K, Zhukov commanded the Leningrad 
Front before this and the General Headquarters [Stavka] ordered him to Moscow after 
the situation there had stabilized somewhat. 








The marshal says: "The situation at Moscow was very serious during those days. 
On 10 October when I was appointed commander of the Western Front, we had -- all 
told -- 90,000 troops and one round per gun per day.... I think that no other 
army in the world and no other people would have been able to stand up under the 
pressure of the superior, well armed and well trained fascist German forces. Our 
Moscow was saved by an unmatched heroic deed of the party and the gveat courage 
of the people and the army.” 


The marshal got up, walked about the room, and continues the conversation. 


“There were dozens, hundreds, thousands of cases where Red Armymen, junior command- 
ers, commanders at all levels, political workers, Moscow home guards --- metal 
workers, street car conductors, construction p2rsonnel, VUZ instructors -- went 
against the fascist tanks with bundles of grenades or with bottles containing 
incendiary mixtures. Picture to yourself: an armor-clad tank -- and an individ- 
ual with a grenade! Our people were killed! Our people were victorious! And 

they won in the end!” 


The marshal talks about the gigantic organizational and political work of the party, 
its Central Committee and the General Headquarters and the enormous help given 

by the entire country, especially the inhabitants of Moscow and the Moscow party 
organization, to the Western Front. 


G. K. Zhukov continued: “The Moscow party committee maintained very close communic- 
ations with the front headquacters. I remember that A. S. Shcherbakov, the sec- 
cetary of the All-Union Communist Party (Bolsheviks) Central Committee, the Moscow 
obkom and the Moscow gorkom sent thirty antitank rifles to us in the middle of 
October. Their production had just been organized in Moscow. During that same 
October, we began to receive submachine guns in ever larger quantities from 
Moscow.... It is now possible for a conversation about some thirty antitank rifles 
and 500 automatic Shpagin submachine guns to appear insignificant.... But at the 
time each rifle and each automatic was very dear to us! We also received more 

solid help. From 1 to 15 November of that same year of 1941 alone, 100,000 replace- 
ment fighting men and commanders, 300 tanks, and 2000 guns arrived in the Western 
Front....” 


“What moments during the defensive battles at Moscow would you now like to single 
out?" 


"There were thousands of examples of iron steadfastness, selflessness and heroism. 
Nevertheless, now 30 years later, I would like first of all to single out especially 
the skilful, good and intelli;sent -- from a military point of view -- organization 
of the defense. Here, [L would first mention the 4th Tank (it later became the 

lst Guards) Brigade which our illustrious tanker, Col M. Ye. Katukov commanded. 

As is known, Guderian's tanks having broken through the Bryanskiy Front, captured 

the city of Orel on 3 October. Not only Gudedan himself but also all the German 
fascist higher command element were already absolutely confident that Tula was 

also now in their hands and that a direct road to Moscow had alm veen opened from 
the south, generally speaking.... Suddenly -- on 4 October while the first enemy 











tank units were moving in the directior of Mtsensk, Soviet tanks fired on them 
from an ambush! At the time, Col M. Katukov had only 49 tanks all told and 
Guderian had hundreds. The Soviet tankers had quite rightly selected the ambush 
tactic.... Let us new listen to what Guderian himself says in his memoirs about 
this...." 


The marshal went -° the second floor and returned with Guderian's book of memoires 
"“Zapiski Soldata™ [A Soldier's Notes]. 


"Here is what he himself writes.... I will read: '‘'... At the same time, fierce 
battles, into which the 4th Tank Division was drawn, expanded in the area of 
operations of the 24th Tank Corps near Mtsensk northeast of Orel.... A large number 
of Russian T-34 tanks were thrown into the battle (Interrupting his reading, the 
marshal notes: “Guderian is lying. At the time, we still had very few of these 
tanks") which caused large losses te our tanks. The superiority of the equip- 
ment of our tank forces, which had existed up until now, was lost from now on and 
had now passed to the enemy. Because cf this, the prospecte for rapid and unin- 
terrupted success disappeared.... The planned rapid advance on Tula had to be 

put aside for the time being." 


"That is what the beaten enemy writes! But the truth is that M. Ye. Katukov's 
tankers fought very well and very splendidly at Mtsensk. However, the entire ist 
Guards Corps of General D. D. Lelyushenko, which had been deployed here by the 
General Headquarters, earned pra‘se...." 


The marshal then names the 316th Rifle Division commanded by Major Gen I. V. 
Panfi’ v, the 32d Division of Col V. I. Poloshukhin, the 312th Division of Col 
A. F. .JJaumov, and the 78th Division of Col A. P. Beloborodov... 


The marshal continued with animation: "Here is another example of high military 
skill: "Not being able to take Tula and thereby open up the road to Moscow from 
the south, Guderian hit the Tul'skiy bastion with a flanking movement.... At the 
end of November, his divisions owned Venev and Mordves and had appeared at the 
walls of Kashira. With the agreement of the General Headquarters, our front 

sent Gen P. A. Belov's mounted corps (it soon became the lst Cavalry Corps) and 
Lol A. L. Getman's tank division there. The General Headquarters combined these 
forces into Belov's group and it overran the forward units of the enemy with an 
unexpected and strong blow, captured Mordves, and chased Guderian further...." 


"It would be interesting to know what was your most difficult decision during 
this battle?" 


The marshal smiled and looked at me: 


"Difficult decision? It is interesting.... But is it not time for us to have a 
cup of coffee? Do you agree? Very well...." 


He went, evidently, to the kitchen. He returned with a small tray on which two 
small china cups with steaming coffee sat. When he had taken a sip, Georgiy 
Konstantinovich half jokingly observed: 











ty the way, 1 drank a countless amount of tea during the war. in order to chase 
away tiredness ard sleep, I drank tea without end and took walks..." 


When I had repeated my question, he became thoughtful. 


“Every important decision is difficult. However, I do not want to talk about a 
decision now.... At the beginning of November 1941, I. V. Stalin said to me that 

a rally, devoted to the anniversary of October -- 7 November -- a parade on Red 
Square, would be held in Moscow. He asked whether the situation at the front would 
permit these festivities? How was the enemy behaving? He had suffered serious 
losses during the previous battles. Hitler was now feverishly filling up his forces 
and was busy with their regrouping. 


“I had no doubt that the Hitlerites would still continue their attack on Moscow. 
‘owever, time was needed for this.... Consequently, they would not be able to 
complete their preparations for a new dash before 7 November. This is how I 
answered Stalin and recommended that the Air Defense Forces be strengthened and 
more fighter aviation be drawn up to Moscow. It was no easier to give this advice 
than to ma*2 any very difficult combat decision. I think that in this case my 
conclusions were more complicated than any combat decision. The rally and parade 
as is known, was held. It is also known what an enormous effect they had on the 
army and people!" 


As the front commander, you had occasion to decorate fighting men and present the 
title of Hero of the Soviet Union to dozens of soldiers, officers and generals. 
Whose exploit do you particularly remember?" 


“Everyone knows the names <f the Panfilovs, of Zoya Kosmodem'yanskaya, and other 
immortal fighting men who have becume legendary and the pride of our people. How- 
ever, I would also place the exploit of Pvt Yefim Dyskin, a gunlayer in the 694th 
Artillery Antitank Regiment, in the same rank as they. One autumn day in 1941, 
the 694th Regiment was repulsing an enemy tank attack. There were more than 50 

of them. Before this, the facist aviation had bombed the firing positions of our 
artillery regiment. It happened that only a single gun remained whole in the 
third battery of this regiment, and only gun layer Dyskin and an ammunition bearer 
remained alive. Eight fascist tanks moved on the gun. Dyskin set two enemy 
machines on fire with two rounds. At that moment, the ammunition bearer was killed, 
but Dyskin continued the duel alone. This artillery hero was wounded four times, 
but he fought urtil flames embraced the eighth fascist tank.... Yefim Dyskin, an 
18-year old youth from Bryansk at the time, was posthumously awarded the title of 
Hero of the Soviet Union. However, it later turned out that, fortunately, Dyskin 
was alive and was being treated in a hospital. It was necessary to correct the 


order. *“*-e, 


"Do you know what was the subsequent fate of the hero?” 


"Why not? I know that he entered the Military Medical Academy after the hospital. 
He finished it.... He is now a Colonel in the Medical Service and a doctor of 
medical science.” 











“Whom would you now think it necessary to single out among the army commanders 
during Moscow's defense?" 


"Ks K. Rokossovskiy, D. D. Lelyushenko, L. A. Govorov, M. G. Yefremov, K. D. Golubev, 
I. G. Zakharkin, and I. V. Boldin -- all were competent, capable and strong-willed 
commanders. Nevertheless, among them I would like to single out my old friend 
Kons*antin Konstantinovich Rokossovskiy. A handsome individual, he also fought 
handsomely. While defending, the 16th Army inflicted large losses on the facist 
forces. The army commander displayed true military art and high personal courage." 


"In your opinion, what were the main items during our counteroffensive at Moscow?" 


"In my opinion, there were two main items: the surprise and the fact that it was 
conducted by forces which by no means were outnumbered by the enemy forces... The 
vaunted and--up to now -- victorious army of fascist German, suffered its first 
real defeat. 


"The German fascist army was a very serious enemy; it was well prepared for war. 

It had combat experience. Each soldier taken separately -- especially the tankers, 
pilots and artillerymen -- possessed the necessary combat training. The command 
element was also at the appropriate height. At first, we were inferior to the 

enemy in many respects. However, the enemy suffered large losses during the battles, 
and lost combat qualities along with manpower. During November-December 1941, our 
moral and political superiority and the Soviet military art were already celebrated 
in ‘he battles for Moscow: ° 


"What can you say about the higher command element of the fascist forces?" 


"There were quite a few rather good military leaders among them. Guderian, for 
example .... However, the majority of them suffered from Prussian conceit. The 
easy victories over Poland, Belgium, Holland and France had aggravated this 
ancient hereditary disease of the German generals, and this is also one of the 
reasons for the fatal ending. During every stage of this war, the Nazi leadership-- 
just as the command element of the fascist divisions, corps, armies, army groups, 
and higher military headquarters -- underestimated the military capabilities of 
the Red Army and overestimated their own capabilities. They considered the German 
soldier to be the best in the world. The German officer was rated several heads 
above the officers of any other army. The German generals were praised as being 
very skilful, erudite and full of initiative. Manstein, Model and that same 
Guderian were simply depicted as ,ods of war; and Hitler naturally -- in their 
opinion -- was simply a genius both in foresight and in intuition as if he sur- 
passed all the Macedonians and Napolcons.... 


"On the autumn and winter fields of Moscow during October and November 1941, we 
firmly struck down all these fascist military gods, demi-gods, and the other 
presumptious Nazi ‘geniuses.’ Our great Communist Party was the inspiration for 
the historic victory near the walls of Moscow. The defeat of the German fascist 
army at Moscow was the first stern lesson which the Soviet army taught Hitler and 
his hordes. This -- our large victory -- was also an indisputable witness to the 
fact that we would certainly gain the final victory in the Great Patriotic War. 
This, it seems to me, is the significance of the battle at Moscow!" 


880z 
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ARMED FORCES 


DISCIPLINE AS THE FOUNDATION OF COMBAT READINESS 


Moscow AGITATOR ARMII I FLOTA in Russian No 20, Oct 81 (signed to press 9 Oct 81) 
pp 19-22 


[Article by Colonel G Rodin: “The Foundation of Combat Readiness For Students and 
Assistant Directors of Political Studies Groups."] 


[Text) This article is recommended for use when preparing 
for political studies on the theme: "A Disciplined Nature 
and Diligerice Are the Most Important Moral and Combat Quali- 
ties of Soviet soldiers.” 


The conclusion of 1981, te year of the 26th CPSU Congress, ice approaching. The com- 
plex and crucial tasks assigned by the party congress to the USSR's Armed Forces 

are being resolved by the men of the army and navy in an environment of great 
patriotic enthusiasm and with a consciousness of their great responsibiJity to 
defend the motherland and the achievements of socialism. They are striving, in 
every way possible, to increase their vigilance and combat readiness and to 
strengthen military discipline. They perceive the increased danger of war due to 
imperialism and its accomplices as a hard reality of our time. So they are doing 
everything to be constantly ready to repulse any aggression and to fulfill honorably 
their patriotic and international duty, as well as any instructions from the 
Leninist Comaunist Party. The socialist competition whose motto is "Strive for 

High Combat Readiness and Strict Military Order!" had a wide range and spread 
everywhere in the army and navy during the training year. Thus, good results were 
attained in solving the tasks assigned for the year. This was confirmed again in 
the recently completed "Zapad-81" ["West-81"] exercises, during which the exercise 
participants operated in conditions as close as possible to combat and displayed 
their ability to operate skillfully with a total exertion of strength on land, 

in the air and at sea. 


Irreproachable service to the motherland, increased combat readiness and precise 
execution of various crucial tasks by military personnel are impossible without 
good military discipline. As is stated in Article I of the USSR Armed Forces Dis- 
ciplinary Regulations, military discipline “is the strict and exact observance by 
all servicemen of procedures and rules established by Soviet laws and military 
regulations.” 








V. I. Lenin attached exceptional importance to strict military <iscipline. The 
great leader of the proletariat thoroughly disclosed the socialist essence of 
Soviet military discipline, which expresses Communist ideals, the interests of 
the workers and their vital interest in a reliable defense of revolutionary 
achievements. Vladimer Ii‘ich pointed out that without the strictest discipline 
permeating the army from top to bottom, it is impossible to overcome an enemy. 
He appealed for the constant maintenance among the troops of strong discipline and 
vigilance, to the greatest extent possible. Emphasizing the importance of dis- 
cipline, V. I. Lenin noted that in the years of civil war, the party led the Red 
Army to victory “not only by agitation, but also by iron discipline.” He also 
noted that “without...iron discipline, we could not have created the Red Army” 
and that the onslaught by the united forces of international imperialism and 
internal counterrevolution would not have been contained. 


Implementing Lenin's behests, the Communist Party directs the armed forces and 
regards military discipline as one of the decisive factors both for the combat 
might of the army and navy and for the strengthening of the nation's defensive 
capabilities. The essence of Soviet military discipline is determined by the 
peculiarities of the Soviet social and state structure. Discipline reflects the 
comradely relationships of cooperation and mutual assistance among workers who 
are free from exploitation. In our country, military service is an honorable 
duty and the strict observance of discipline is the moral obligation of every 
soldier. That is why Soviet military discipline has a conscious character. This 
is the source of the soldiers’ activity and initiative. It prompts them to 
execute the demands of the Military Oath, regulations, orders from commanders and 
supervisors and the soldiers’ official duties, not in a mechanical manner out of 
fear of punishment, but in an entirely intelligent manner with all their heart. 


The entire history of our armed forces, their numerous victories over the enemii's 
of the fatherland and particularly the historic feat of the Soviet people during 
the Great Patriotic War provide convincing evidence that the disciplined nature 
and good organization of the Soviet trocps, combined with heroism, courage and 
combat skill have been one of the decisive factors in our invincibility. And if 
discipline was decisive during the last war, then the significance vf discipline 
is increasing immeasurably under contemporary conditions. Today the troops are 
equipped with nuclear missiles and combat activity has taken on a highly 
maneuverable, dynamic and exceptionally intense character which puts an enormous 
physical and psychological strain on the soldiers. 


Marshal of the Soviet Union D.F. Ustinov, USSR minister of defense, points out 

that “with the introduction among the troops of the latest combat equipment and 
weapons and the complicated nature of the military activities and tasks carried 

out by the armed forces, there is an increasing role for strict military order, 
good organization and the precise execution of orders from commanders and 
superiors. Today the damage caused by any breach of military discipline has 
increased immeasurably. Even the slightest instance of carelessness or failure 

to observe procedures laid down by regulation by a single serviceman can lead to 
serious consequences, unwarranted losses and disruption in execut ing combat tasks.” 


What does it mean for a serviceman to be disciplined? In the USSR Armed Forces 
Disciplinary Regulations it says that military discipline is based on each 











serviceman being conscious of his military duty and personal responsibility to 
defend his motherland, the USSR. Military discipline requires each serviceman 

to strictly observe the USSR Constitution and Soviet laws and execute precisely 
the demands of the Military Oath, military regulations, orders and commands of 
commanders (superiors). It also requires him to endure all the rigors and depri- 
vaiions of military service in a steadfast manner, not sparing his blood or very 
life in carrying out his military duty. He must strictly protect military 

and state secrets, be nomest and just, conscientiously study military matters and 
do his utmost to protect military and state property, arms, combat equipment and 
other gear entrusted to him. Also, he is required to show respect for his 
commanders (superiors) and senior personnel, observe the rules of military 
courtesy and saluting. When outside his unit, he must conduct himself with 
dignity and honor, must not allow himself to disrupt the social order, must re- 
strain others from committing such disruptions and must do his utmost to assist 
in defending the honor and dignity of other citizens. 


A disciplined nature and diligence are the most important moral and combat quali- 
t‘-s of Soviet soldiers. These qualities allow the soldiers to control their 
actions in a precise manner under any circumstances, even the most complicated, 
and to act in accord with the norms of law, regulations and morality. They also 
allow the soldiers to execute rigorously orders and instructions from commanders 
and superiors and to be ready always to carry out, at any price and under any 
circumstance, an assigned task or command. 


For example, during the “Zapad-51" exercises, landing force members Lance Corporal 
L. Manokha and Junior Sergeant A. Uporov were in a complicated situation. However, 
these soldiers got out o” the situation with honor. They not only displayed 
courage and bravery, but aiso high-level special training, discipline and 

courage. By order of the Presidium of the USSR Supreme Soviet, both men were 
decorated with the Order or the Red Star. 


A highly disciplined nature and diligence are not given to a soldier or sailor 

at birth. These qualities are developed by the ent’:‘e structure of life in the 
army or navy, beginning with the execution of everyday matters, such as neatly 
making one's bed, cleaning up one’s living quarters, etc. If a soldier gets 
accustomed, from his first days in service, to carrying out precisely and promptly 
any matter entrusted to him, the simplest rules of everyday service or regulation 
requirements, then he will not be troubled by the difficulties and ordeals con- 
nected with contemporary combat, the maintenance of complex equipment and the 
mastery of awesome weapons. 


The unquestioning and conscious obedience of servicemen to their commanders, as 
well as the precise and unconditional execution of their orders and commands are 
the heart of military discipline and diligence. The Communist Party and the Soviet 
Government have assigned major and crucial tasks to commanders and have endowed 
them with important rights. Among these rights, particularly important is the 
right to issue orders which have the force of law for subordinates and must be 
executed unquestionably, precisely, and in time. V. I. Lenin substantiated the 


principle of sole responsibility of the commander in the armed forces as the most 
important and expedient principle in leading the troops. He considered that the 
main reason for introducing and strengthening this principle was that sole 
responsibility of the commander would assure the strict responsibility of 














commanders for an assigned section of work, education and training of subordinates, 
successful leadership of the troops in combat and that it would help strengthen 
military discipline. 


To execute orders unquestioningly is to execute them without any reservations, 
objections or hesitation. It must be well understood that a commander issues an 
order or instruction and makes great demands of his subordinates not on the basis 
of his own personal motive:;, but on the basis of the general interests of our 
motherland. It is the mot .erland which, in the person of the commander, 

commands its armed defenders to honorably carry out their military duty. For if 
the subordinates have not been trained to execute the commander's orders and in- 
structions precisely and uiquestioningly, sparing neither energy nor strength, then 
the commander will not be able to direct the efforts of the personnel to solve 

the tasks facing the subunit and thus will not be able to successfully control his 
subordinates in battle. It was no accident tnat the front-line troops had this 
inviolable precept: "It is possible to die, but impossible not to execute the 
commander's order." 


The role ot self-discipline is growing immeasurably under contemporary conditions. 
It presupposes the ability of soldiers to control themselves and their behavior, 
to show restraint and composure. In addition, it presupposes that they will 
notice, in a timely manner, their own mistakes, inaccuracies and shortcomings and 
will eliminate these without waiting for the commander's instructions or their 
comrades’ comments. This is particularly important when servicing collective 
types of weapons, where each soldier is connected, in numerous ways, to his 
comrades using the weapons and to specialists in other subunits. Self-discipline 
has special significance for soldiers and sailors who remain by themselves, due 

to service circumstances, apart from the other military personnel. 


In our country, military service has an enormous educational role and is a good 
school for ideological, moral and ph sical toughening, for discipline and organi- 
ization. This is understandable. After all, the Military Oath and the general 
military regulations contain requirements for a soldier's moral qualities: be 
honest and just, strictly observe the rules of military courtesy and conduct 
oneself with dignity and honor when outside the unit. Together with these 
requirements, the oath and regulations require the irreproachable carrying out 

of one's military duty and official obligations. 


The lofty, conscious character of Soviet military discipline pre-determines its 
fundamental differences from discipline in the armies of the capitalist countries. 
In these armies, intended to suppress revolutionary outbursts by the workers of 
their own states and to support imperialist piracy outside of their own countries, 
the ertire training system for soldiers and sailors is directed at turning them 
into robots, obediently carrying out their masters’ wishes. For example, the 
disciplinary practice in the U.S. Army is based on the principle of "instinctive 
obedience.” This means the complete elimination of the conscious principle in a 
person's conduct. Discipline in that army is based on blind submission, fear of 
punishment and is supported by regimentation, stirring up nationality differences 
and animal instincts and by fooling the soldiers and sailors with mendacious 
imperialist anti-communist propaganda. 











The most important obligation and patriotic duty of each Soviet soldier is to 
constantly and in every way possible strengthen military discipline. By 
irreproachably carrying out this duty and displaying a high level of discipline 
and organization, each defender of the motherland makes an important contribution 
to strengthening the combat readiness of his subunit, unit or ship. 


COPYRIGHT: Agitator armii i flota," 198] 
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ARMED FORCES 


PARTY ORGANIZATIONAL WORK IN MILITARY UNITS DESCRIBED 


Moscow AGITATOR ARMII I FLOTA in Russian No 20, Oct 81 (signed to press 9 Oct 81) 
pp 1-6 


{Article by Colonel General M. Sobolev, deputy chief of the Main Political 
Directorate of the Soviet Army and Navy: “The Political Nucleus of Military 
Personnel" ] 


[Text] A crucial period of activity has begun in the party organizations of the 
Soviet Army and Navy--it is time to hear reports and elect officials. As a rule, 
this campaign always becomes a thorough review of party work in units, on ships, 
in educational institutions and military establishments. But this year, its 
significance is increasing even more than usual. In essence, it is proceeding 

as a component part of the multi-faceted work which developed in the armed forces 
to carry out the instructions of the 26th CPSU Congress fo further increase com- 
bat readiness and vigilance, to strengthen discipline and order. 


The servicemen of the army and navy are closely linked to the life of the people 
and have a good knowledge of the enormous success attained ir developing the 
Soviet economy. They also know about the significant increase in real income for 
workers, collective farmers and office workers and the increase in payments and 
services to the populace from social agency funds. The personnel of our armed 
forces, inspired by the historic decisions of the 26th CPSU Congress and the new 
success of the Soviet people in peaceful creative work, are persistently improv- 
ing their combat training and are strengthening discipline and organization in 
their ranks. Socialist competition produced notable success in the training year 
which is concluding: the ranks of exemplary workers and authentic experts in 
military matters increased in units and on ships. During the recently-held 
“Zapad-81" ["West-81"] exercises for soldiers and naval forces, the troops 
demonstrated a high level of ground, air and sea training. 


All our successes in the areas of peaceful construction and strengthening the 
country's defense capabilities have resulted from the wise and far-sighted poli- 
cies of the party. The CPSU is the tested collective leader of our people and 
is the inspirer and organizer of all the people's triumphs. Guided by the prin- 
ciples of Marxism-Leninism and applying this theory in a creative manner, the 
party acts in accord with the objective patterns of social development. This 
allows the party to correctly determine its policies, to rally the people and 
rouse them to solve the immediate tasks. 
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In organizing the practical implementation of the policies which have been worked 
out, the CPSU and its Central Committee rely on local party «rgans and the 
extensive network of primary party organizations. This includes the army and navy 
party organizations which have an important place in the CPSU's system for 
directing the armed forces. 


While constantly strengthening its cells in the army and navy, the party exerted, 
with their help, political influence on all the soldiers. It rallied the soldiers 
and inspired them for selfless defense of the young Soviet State. V.I. Lenin 
emphasized that we would defeat our enemies “thanks to the existence in the Red 
Arwy of communist cells, which have immense propaganda and agitation significance." 


The party's Central Committee did not relax its attention towards strengthening 
the communist nucleus of the Red Army and Navy during the years of peaceful 
construction. And when Fascist Germany treacherously attacked our motherland 

in June 1941, the communists of the valiant urmed forces, as always, were first to 
enter the cruel fight against the brutal enemy. From the first day of the Great 
Patriotic War, the Communist Party truly became a fighting party. Whereas there 
were 14,751 primary party organizations in the army and navy on 1 July 1941, their 
number had grown to 80,423 by 1 tuly 1945. Millions of army and navy communists 
reliably provided for the party's influence on army and navy personnel and 
mobilized the soldiers for the complete defeat of the enemy. 


The party organizations of the armed forces are the combat detachments of our 
party. They are established in accord with general party organizational principles. 
The extensively developed network of party organizations assures the placing of 
communists in all key sections where decisions are made about the fate of combat 
readiness, the quality of instruction, the political, military and moral educa- 
tion of the personnel. It also assures continuous political influence in all 
segments of the military organism. 


As is well known, in accord with the Instructions for CPSU Organizations in the 
Soviet Army and Navy, confirmed by the Party's Central Committee, the primary 
organizations in the army and uavy are established by the corresponding political 
departments in regiments, independent units (battalions, artillery battalions, 
companies, batteries, squadrons and equivalent subunits), on ships commanded by 
Captains First, Second or Third ranks, in small ship divisions, staffs, 
directorates (departments) and establishments with no fewer than three party 
members. With the persmission of the political depzrtment, party organizations 
with all the rights of primary organizations can te established in battalions, 
artillery battalions and equivalent subunits within the regimental primary party 
organization, when there are at ieast 75 communists in the regiment. Party 
groups or organizations can be established for each subunit, within the primary 
party organizations. 


Without reviewing all the structural details described in the Instructions for 
CPSU Organizations in the Soviet Army and Navy, we must note the basic organiza- 
tional essence of the army's political structure. It is the structure's complete 
correspondence, so to speak, to the army's organization chart. As the basic 
combined-arms tactical unit, the regiment has a primary party organization with 
all the capabilities for conducting all-around party work, taking into account 
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the main tasks of the unit or ship. The establishment of party organizations with 
the rights of primary organizations in battalions and naval divisions brings 

them closer to the masses of soldiers. It gives the organizations the capability 
to more fully consider in their ideological, political and educational work the 
specific character of military service and allows the organizations to be in the 
center of the entire multi-faceted life of the soldie.s, to be their political 
nucleus. 


The political nucleus of military personnel is a very broad concept. It deter- 
mines the entire measure of responsibility of each party organization for educa- 
tional activity among the masses of soldiers and includes, as an integral part, 
the all-around practice of ideological and political activities by communists. 
The long-lasting significance of the CPSU Central Committee's resolution "The 
Further Improvement of Ideological, Political and Educational Work" was 
emphasized at the 26th CPSU Congress. This document emphasizes that “primary 
party organizations and groups should be the centers of daily ideological 

and educational activity. They must rally the collective, skillfully carry on 
individual work with people, stimvlate their social and labor activity, increase 
the standards for labor and daily life and develop a sense of the new.” 


These party requirements utterly and completely relate to the party organiaations 
in the army and navy. They exert their influence on the resolution of combat 
readiness tasks, first of all, by raising the consciousness of the men, mobilizing 
them for selfless martial labor and rallying the personnel for concerted and 
effective efforts. The forming among the army and navy men of a scientific 
worldview, ideological convictions, wholehearted loyalty to the party and 
communist ideals, love for the socialist fatherland and proletarian international- 
ism was and still is the heart of the ideological, political and educational 

work of the party organizations. Ideological work fosters among the personnel 

a profound understanding of the party's policies and the tasks assigned to the 
armed forces by the 26th Congress. It also develops a class-conscious approach 

to evaluating social phenomena, including the questioas of war and peace, as 

well as an uncompromising attitude toward the enemies of socialism and progress. 


The documents and decisions of the 26th CPSU Congress infused a powerful and 
refreshing spirit into the ideological life of the army and navy party organiza- 
tions. As a result of the work done to implement the congress's decisions, 
'‘irections and recommendations, the link between the communists and the soldiers 
pecame stronger and the arsenal of agitation and propaganda resources became more 
extensive. Under the guidance of the political departments, the party organiza- 
tions in units and on ships became more concerned about improving the quality 

of political studies for servicemen and the effectiveness of the mass agitation 
measures which had been taken. 


However, ar analysis conducted during the current reporting and election activity 
in party organizations revealed that ideological, political and educational work 
does not yet correspond to today's needs in all places. There are places where 
formalism still manifests itself. Take the activity of the agitprop [agitation 
and propaganda] collectives and agitprop groups established under the political 
departments and party committees, respectively. At times, the subject matter of 
the speeches given by their members, who are usually the most authoritative, 
experienced and competent communists, arises in a spontaneous manner. In the 
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subject matter, they do not take into account sufficiently the nationality of 

the soldiers or the youthful nature of the army audience. The agitprop collectives 
do not always conduct ppropaganda about military regulations with the necessary 
comsistency and energy. Nor do they react to one or another non-regulation 
relationship between individual servicemen. 


Such errors are explained, first of all, by the fact that individual party com- 
mittees, bureaus, secretaries and party group organizers are not investigating 
tne ideological life of the soldiers to a sufficient degree and are not being 
strict enough with communists who are feebly participating in political and 
educational work. Moreover, transforming each army party organization iuto a 
center of ideological and educational activity means, first of all, increasing 
the attention of party committees, breaus and their secretaries, party activists 
and all communists toward propaganda and agitation activity. They must develop 
the ability to give a high scientific level to this activity and increase its 
energy, efficiency and concreteness. Also, the party members must strive for a 
closer union among propaganda activity, life -nd the solving of training and 
education tasks for the personnel. Finally, they rust develop the aggressive 
character of propaganda and agitation. 


When considiring this issue, one must keep in mind that the quality of political 
and educational work, the simplicity, intelligibility and effectiveness of 
speeches are requirements nct only for the agitation and propaganda activists, but 
for all who are involved with educating the personnel. First and foremost, it 

is the communists themselves who are to set the example in this regard. The 
Central Committee teaches that every communist, no matter where he is working, 
mst act as a propagandist and transmitter of the ideas of Lenin's party. Com- 
munists not only participate and supplement the efforts of commanders, political 
organizations and political workers in the complex, diverse educational process 
which takes place comprehensively in military groups. They also set the tone for 
the entire ideological and educational work, including mass agitation, in sub- 
units, units and on ships. United in the party organizations, the communists 
actively promote the formation of high moral, political, combat and psychological 
qualities among all the soldiers, as we!l as the formation of great responsi- 
bility for the further improvement of combat readiness in units and on ships. 


In their everyday multi-faceted work among the soldiers, the party organizations 
rely on the Komsomol, which is the party's active assistant and reserve. It 

is precisely from the Komsomol members, in the first place, that the group of 
combat activists is formed through which the party organizations exert influence 
on the servicemen. 


Comrade L.I. Brezhnev emphasized in his report to the 26th CPSU Congress that 
"we want the party's policies to merge with the activities of the masses." Such 
a merger is possible only under the condition that ideological am organizational 
activity be conducted in close unity, mutually reinforcing and enriching each 
other. Thus, the party organizations conduct all-around political anc educa- 
tional work in units and on ships and direct this work toward solving the main 
task, which is to increase vigilance and combat readiness. 
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The urgent necessity to increase vigilance and combat readiness is dictated, first 
of all, by the fact that the international situation has become noticeably strained 
and remains complicated due to the aggressive forces of imperialism. The leaders 
of the NATO military bloc, perticularly the U.S., have decided to increase the 
arms race and prepare for a new war. They are striving to impede the objective 
process of world renewal and to upset the established balance of military forces to 
their own advantage and the Soviet Union's disadvantage. The Chinese leaders are 


also acting in unison with these policies, in a rapprochement based on anti- 
Sovietisnm. 


The problems associated with maintaining high combat readiness are a constant 
concern for the party organizations in the army and navy. As a rule, they 
capably and profoundly influence all aspects of the soldiers’ life and combat 
training. The party organizations are the initiators of many valuable under- 
takings directed toward successfully resolving combat training tasks, searching 
for more expedient means to master armaments and military equipment and reducing 
the time standards for getting subunits, urits and ships into combat readiness 
status. The party organizations absolutely condemn any over-simplifications or 
slackness in combat training or service, as well as any instances of eyewash. 

It can't be any other way. Executing the tasks assigned to the servicemen by the 
party and the people is incompatible with unscrupulous behavior, disorganizetion 
and irresponsibility. 


The experience of many years convincingly shows that the executive organs (party 
committees, bureaus) of the primary party organizations are more successful when 
they organize intra-party work more correctly and precisely. Intra-party work 
includes a wide range of resources and various types of activity. These include 
party meetings and the mobilization of the communists’ efforts to execute the 
decisions made at these meetings. There is also the distribution of party work 
among the communists, their education by means of party assignments and many 
other matters. But all the resources and forms of intra-party work are aimed, 
first of all, at assuring the leading role of communists in the military. 


Ideological conviction, lovalty to communism's ideals and a sense of duty form 
the basis of a communist's leading role and of his conduct, personal behavior 
and affairs. It is this moral basis which determines a communist's vital posi- 
tion. A person with ideological conviction will never give up his principles, or 
act against his conviction and conscience. He will always be in the forward 
area, the line of fire and anywhere the success of a matter is being decided. 


While he is among the party members, the communist fosters, ixpreves and 
strengthens his ideological maturity, t2lent for organization and moral well- 
being. In the crucible of party life, he matures, toughens himself and acquires 
the skills of an active political fighter. This is attained more successfully 
when the level of intra-party work and organization is highest, when intra-party 
relations are more developed and when the party membership has a more thematic 
influence on the education of each member. 


In carrying out its role as organizer and mobilizer, each party organization has 


great educational resources in its members. The realization of these resources 
depends upon the persistence, consistency, initiative and creativity of party 
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committees, bureaus and secretaries. It is vitally important that each party 
leader and activist take into account a fact peculiar to military personnel--the 
periodic replacement of the buik of the troops. Educators have to unite previously 


unacquainted young people into a single group, kept together by great conscientous- 
ness, firm discipline and responsibility for doing one's duty. Another 
peculiarity is that the military is basically multi-national. Sometimes there are 


young soldiers who have a pcor knowledge of the Russian language. It is very 
important that party committees, buresus and all communists constantly take into 
account this peculiarity in their educational work. 


The youthful nature of the military is another peculiarity which must be taken 
into account. Young people are now entering military service, who usually 


have a secondary or technical secondary education and quite often, a higher 
education as well. 


Not only are increased abilities to rapidly master weapons and complex combat 
equipment characteristic of the younger generation. The youth also have greater 
spiritual demands and a keen sense of their personal dignity. All of this requires, 
om the part of the commanders, political workers and all communists, a good deal 

of flexibility, energy, thoughtfulness, analysis and a constant creative search 

in all ideological, political and educational work. 


As we see, the responsibilities of party organizations in the army and navy are 
extensive and multi-faceted. Their tasks are great and crucial. Their feverish 
ideological and organizationai activity is a powerful factor for the further 
increase in political and labor activism by military communists, Komsomol members 
and all army and navy personnel. Their activity is an inexhaustible source for the 
unconquerable moral spirit which, together with military skill and being equipped 
with the latest technology, make up the combat potential of our armed forces. 


The party organizations of subunits, units and ships approached the current 
reporting and election activity closely united around the party's Central Com- 
mittee and under the Leninist banner. They are actively and competently partici- 
pating in one of the most important and crucial sectors for building up the 
state. The party has entrusted to them, under the leadership of the political 
organs, together with the commanding officers and their deputies for political 
affairs, the obligation to do their utmost to increase combat effectiveness and 
readiness in the armed forces. There is no doubt that, inspired by the high 
evaluation of the motherland's armed defenders which resounded from the rostrum 
at the 26th CPSU Congress, the communists in the army and navy will lead the 
troops in the future and will mobilize them for the successful soiution of com- 
bat training tasks and for the exemplary execution of their military duty. 


COPYRIGHT: “Agitator armii i flota,” 1981 


9887 
CSO: 1801/068 


16 











MILITARY REGULATIONS AS PRESENTED IN MILITARY NEWSPAPERS REVIEWED 
Moscow KRASNAYA ZVEZDA in Russian 1 Nov 81 p 2 


[Editorial article: Educate the Soldiers in the Spirit of Strict Observance of 
the Laws. A Press Review™] 


[Text] A great deal of work is conducted in the army and navy to educate the 
personnel of units and ships in the spirit of respect and strict observance of the 
Soviet State's laws. This also includes forming qualities among the troops such 

as constantly striving to conduct oneself as required by the Military Oath, 
military regulations and manuals. The experience gained in this work by 
commanders, political organs, military jurists, party and Komsomol organizations 
is reflected in our military press. 


Let's refer to STRAZH BALTIKI, the newspaper of the twice-decorated Order o£ 

the Red Banner Baltic Fleet. In the past, many of its articles about legal 
matters were pot distinguished by a depth of content or a broad formulation of the 
questions. Of course, this situation impoverished legal propaganda. Now the 
subject matter of the newspaper's articles on questions of legality and the law 
has become more diverse. The Leninist theoretical legacy regarding these 
questions is propagandized in the articles. Theoretical conditions, related to 
the problems of strengthening legality and law and order, are explained in light 
of the decisions at the 26th CPSU Congress. More atteniion is being paid to 
propaganda about the legal bases for military discipline and the rights and 
obligations of all categories of servicemen. Together with theoretical articles 
and replies to readers’ questions about legal issues, articles about the work 
experience of commanders, political organs and party organizations in the legal 
education of the soldiers and in supporting legality ana law and order in units 
and on ships, have begun to appear more often. All of this helped to substantially 
enrich the content of items about legal problems and made the articles more 
interesting and topical. 


Thus, the newspaper recently published the editorials: "The Legal Education of 
Servicemen," "Persistently Strengthen Discipline," "Guard Duty is a Combat 
Mission" and "Classified Military Information." In these editorisls, legal issues 
were examined in close contact with ideological work and training practices. In 
particular, the requirements of Soviet legislation, the rigorous observence of 
which guarantees against the disclosure of classified military or state 
information, were explained in the article "Classified Military Information." 
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A correspondent's article “Discipline is the Basis for Success," a news report 
“Effectiveness Is Needed for Legal Education" and an account about a sudden 
inspection "On Behalf of Economy in All Units" were also topical. These articles 
and a series of others told of the work experience of commanders, party and 
Komsomol activists in explaining the requirements of Soviet legislation, the rules 
of the Military Oath and military regulations. 


The newspaper is noticeably becoming more active in examining issues regarding 
legal propaganda during the period of preparing for and conducting exercises 
and voyages. And this is understandable. During the exercises, the personnel 
will be away from their permanent bases for a long time, so a higher degree of 
vigilance and concentration is necessary. 


For example, during the period of preparing for and conducting the "Zapad-81" 
["West-81"] exercises, some items were published which exposed the imperialists’ 
intrigues and appealed to the members of the Baltic Fleet for vigilance, discipline 
and diligence. The articles dealt with the personal responsibility of each 
serviceman for the matter entrusted to him, for the success of the exercises. 

They explained the legal norms relating to the life and activity of the naval 
forces. 


A high level of legal culture among the officers is an indispensible condition 
for improving all educational work. The newspaper raised the issue of legal 
training for educators in the article "Discipline to the Forefront.” The article 
analyzed this area of activity, based on the officers’ experience on one of the 
ships in the fleet. 


The Red Banner Carpathian Military District's newspaper SLAVA RODINY regularly 
treats issues of legal propaganda in its pages. Articles by the district's 
leadership about the problems of legality and observance of regulations have become 
a tradition in the newspaper. Major General of Justice N. Sanzharevskiy, chairman 
of the Military Tribunal, Major General of the Quartermaster Service V. Zubarev, 
chief of the Finance Service and Major General Engineer V. Popov, chief of the 
Motor Transportation Service, have contributed substantive articles. 


Items about legal education questions are systematically published in the column 
"Discipline First and Foremost." The most substantive articles were "They Swear 
Allegiance to the Motherland Once," "An Order is Sacred,” "The Dignity of a 
Soldier" and "Your Uniform." These articles used specific examples from the 
experience of the Great Patriotic War as well as from past exercises to explain 
the necessity of strictly observing the requirements of laws, the Military Oath, 
regulations and commanders’ orders. 


Of course, all of this does not mean that the above-mentioned newspapers do not 
have shortcomings in dealing with issues of legal education for soldiers. Weither 
STRAZH BALTIKI nor SLAVA RODINY have done nearly enough to make legal propaganda 
more aggressive and effective. For example, it is well-known that in light of 

the 26th CPSU Congress’ decisions, the tasks of educating Soviet citizens, including 
soldiers, in the spirit of a careful attitude toward state and collective property 
has become a pressing matter. The soldiers must be instructed to be intolerant 

of any instances of poor management, wastefulness or infringement of the prescribed 
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procedures for protecting and preserving state and collective property. Wr are 

not saying that these newspapers are not publishing articles on these subjects. 

But the quality of the articles does not always meet the increased demands. The 
articles would be more substantive, significant and to the point, if they dealt 

more thoroughly with legal aspects. 


An article entitled “A Kopeck Saves a Ruble” was published in SLAVA RODINY, in the 
column “A Specialist's Counsels." In the article, the author gave a number of 
necessary counsels, particularly for young workers in the finance service, members 
of intra-departmental commissions and public inspectors. But the article 
“explained” that if there are erasures, corrections and notes in a financial 
document, it "cannot inspire corfidence." 


However, the article should not have dealt with reducing confidence in such a 
“document,” but with gross violations of the prescribed procedures for financial 
activity. Judicial practice shows that such violations are quickly used by 
morally unstable individuals, swindlers and thieves to pick the state's pocket. 


Nor did STRAZH BALTIKI avoid errors which lessened the legal educational 
significance of individual articles. Quite a few items were published in the 
newspaper about the work of cultural and educational institutions. Bit the content 
of the articles did not always meet the demands of the times. The CPSU Central 
Committee's resolution “Improving the Preservation of Law and Order and Increasing 
the Struggle Against Legal Offenses” included a requirement to increase the 
activity of cultural and educational institutions in legal education and 
propaganda for the workers. But the newspaper published very little about the 

way that the libraries, serviceman's clubs and officers’ clubs participate in 
educating the servicemen of the Baltic Fleet in the spirit of respect for laws 

and strict observance of them. Nor did the newspaper publish much about the forms 
of this educational work. 


The commanders’ role as organizers of legal propaganda among the personnel is still 
treated insufficiently in the newspapers. The work experience of party and 
xomsomol organizations in explaining Soviet legislation, the demands of the 
Military Oath and military regulations, is not always examined in a thorough and 
detailed manner. The activity of military jurists and their contribution to the 
legal education of the soldiers are treated inadequately in the newspapers. Yet, 
it is the military jurists who have been called upon to set the tone by organizing 
evening question and answer sessions, legal consultation centers, etc. 


The 26th party congress noted that we have a lot of good laws. Now it is a matter, 
first of all, of executing them precisely and consistently. Therefore, it is very 
important that newspapers serving military districts, groups of forces and fleets 
increase their activity in propagandizing legal knowledge. They must be more 
effective in promoting the further development of the soldiers’ social activism, 

as well as promoting the maintenance of an inviolable observance of regulations 

in units and on ships. 
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ARMED FORCES 


OCTOBER MAILBAG REVIEWED 
Moscow KRASNAYA ZVEZDA in Russian 3 Nov 81 ¢ 3 


[Text] In October 1981, the editors received 23,257 letters. 
We published 468 of them. There were 368 letters from 
readers with comments about our articles. 


Last month was the month of preparations for the 64th anniversary of the Great 
October Socialist Revolution. The Soviet people and their armed defenders 
ardently responded to the CPSU Central Committee's appeals and are striving 

to bring joy to the motherland with new labor and martial achievements. They will 
demonstrate in deeds their loyalty to the cause of the Great October Socialist 
Revolution. The final exercises of the training year, the year of the 26th 

party congress, took place in the Soviet Armed Forces. The readers proudly 

inform us of the success achieved in further increasing combat readiness in 
subunits, units and ships and in fulfilling their great socialist obligations. 


Captain S. Pashayev writes, “during the final exercises, the personnel of the 

tank company commanded by Captain V. Belyayev displayed a high level of combat 
training. Senior Lieutenant N. Startsev, Privates T. Kurbanov, S. Nikitin, A. 
Reynis and many others skillfully fired from the tanks." The author points out 
that the soldiers hit the targets with each salvo and burst, significantly exceed- 
ing the norms for combat performance. 


Here are some lines from the letter of Senior Lieutenant V. Kosenkov: "the 
battaiion commanded by Communist Captain Ye. Sulima was operating in a tactical 
exercise under complicated conditions, replete with unexpected elements. This 
suounit has maintained its exce)lent rating for several years. Now the skill 
of its soldiers had increased even more. This manifested itself particularly 
during night combat in a wooded mountain area, when the battalion was operating 
apart from the main forces. It was tactical competence, intelligent initiative 
and sniper fire thet brought success to the battalion." 


it is gratifying that the letters not only have information about the results which 
were attained. Our readers also disclose advanced experience ard point out unused 
reserves. For example, Major A. Stazhilov noted the officers’ achievements in 

one of the units during field training and showed that the achievexents were not 
only based on the high quality of systematic exercises. Along with these 
exercises, the party organization had taken the initiative in the unit to 
systematically organize competitions in the specific problems of officer training: 
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ortenting oneself in «a wooded mountain area, reconnoitering targets and determining 
their range, etc. Conferences on fire power and exchanges of experience by the 
best training specialists were conducted effectively in this unit. 


The readers also inform us that a thorough analysis of the training year results 
is being conducted in subunits. Along with advanced experience, this analysis 
is bringing to light shortcomings and negligence in organizing training and 
education. Unused reserves are being revealed, so that further progress can be 
made, based on what has already been achieved. 


Also, during the past month, the meetings to hear reports and elect new 
officials were started in the party, Komsomol and trade union organizations of the 
army and navy. The letters reveal the influence of these organizations on the 
work and success achieved among the soldiers and workers. At the same time, they 
indicate that communists and members of the Komsomol and trade unions are 
critically evaluating the activity of their own organizations and are approaching 
their work according to the requirements from the 26th CPSU Congress. Lt Colonel 
Ye. Sychev informs us that the crew of the military transport aircraft, whose 
party group organizer is Warrant Officer Yu. Aksenov, has almost attained an 
excellent rating. However, during its meeting to hear reports and elect new 
officials, the communists revealed many shortcomings in this group's work and 
designated some methods to further improve the group. 


Party activists Major A. Rakeyev and Cadet I. Shkol'nyy wrote about the business- 
like criticism and self-criticism, guided by principles, at the party group meeting 
for one of the cadet platoons at the Simferopol Higher Military Political School 
for Construction. There are many other letters in our mailbag which tell of 
increased activism by party, Komsomol and trade union groups, as well as local 

and primary organizations. 


The letters also talk about the men conscripted this autumn, their enthusiasm 
upon entering the army and navy and their ardent desire to honorably execute 
their constitutional duty by becoming loyal and skilled defenders of the 
motherland. The great purposeful work going on now at the conscription centers 
was also discussed in the letters. 


There was not a single day in October when the mail failed to bring us letters 
from those who had participated in the Great Patriotic War. The editors 
sincerely thank these front-line veterans. Their stories reveal new vivid 
episodes of battles and individual actions, the art of leadership by Soviet 
commanders, the steadfastness and combat skill of the capital's defenders. The 
feats of previously-unknown battle heroes receive wide publicity due to these 
stories. 
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ARMED FORCES 


CENTRAL ASIAN MD COMMANDER IN CHIEF ON TRAINING 


Moscow KRASNAYA ZVEZDA in Russian 24 Nov 81 p 2 


[Article by Col Gen D. Yazov, commander in chief of the Red Banner Central 
Asian Military District: "A Sense of the New. Carrying Out the Decisions of 
the 26th CPSU Congress."] 


[Text] Recently the construction of a new military camp began at a distant 
garrison in the steppe. The new construction is for a unit whose offices and 
living quarters are obsolete and do not meet contemporary demands. So far, only 
two structures have been built at the construction site: the traffic control 
point and a two-story building for the training equipment. The fact that the 
latter building was one of the first structures built can be safely attributed 
to the characteristics of the present. 


To a great extent, this is a result of the fact that the new construction site is 
right next to the old military camp, whose entire appearance “agitates"™ for the 
new. The new camp will be attractive and comfortzole due to several buildings. 
There will be bright multi-story barracks, s»Jdiers' and officers’ messes which are 
attractive due to their contemporary architectual style. The sports training 

area will have recom for all the personnel in the unit to exercise simultaneously. 
There will be a spacious parade ground with sparkling clean surfaces. 


The soldiers are particularly proud of their training equipment. Its spacious 
two-story building accommodates several classes. Without dwelling on the 
capabilities of simlators, which embody the achievements of contemporary 
scientific and technical thought, let us emphasize the main point: the unit 
doesn't use the equipment just for “show” or to “amaze” one or another commission 
(unfortunately, such instances occur). Exercises on the simulacors have become 
an integral part of the unit's training process. 


Frankly speaking, the process of mastering the simu)ators was not simple or 
easy. Among some of the officers there were sentiments of adherence to the old 
and an unwillingness to accept the additional cares connected wtih introducing 
the new. It was important to convince people of the simlators’ advantages and 
to secure a change in their consciousness. The constant attention to these 
questions by the party organizations and the discussion of the questions in 
meetings and at party burecu sessions play a considerable role. An agitation 
campaign, presenting the facts about this issue, was conducted. 
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At the base of the tank training battalion commanded by Guards Major V. Gribich, 
the following experiment was carried out. Im two platoons, approximately the 
same number of exercises on the simulators were conducted, during the course of 
which the tank driver-mechanics learned basic driving skills. Afterwards, one 
platoon continued its exercises on the simlators, the other platoon trained with 
the actual equipment. Three months later, a distinctive exam in driving combat 
vehicles was set up for the soldiers of both platoons. The results of the exam 
were rather noteworthy. The training level among the troops of the first platoon 
was much higher. The success of the experiment was largely due to the initiative 
and enthusiasm of this platoon's commander, Guards Captain V. Avazov, who conducted 
a great deal of research. Recently, this officer was appointed company commander. 


We should also note the unit's staff officer, Guards Lt Col P. Yagorchenko, who 
is a real enthusiast for introducing simulators into practice. Later, all the 
subunits went over to the progressive methods for training commanders, driver: 
mechanics and tank gunners. Of course, the search in this direction continues. 
But already, the practical results of this activity are visible and the combat 
training of the unit's personnel has improved. 


In this regiment, the economic effect of using simulators amounts to many tons 
of fuel and hundreds of hours of equipment service life saved, which have a 
significant monetary value. 


During the past training year, at the unit's base we conducted meetings for 
commanders, political workers and various categories of staff officers. In these 
meetings, the use of simulators received special attention. 


How often such words as searching, creativity and a sense of the new are heard 
when it is a question of the style of work by our party, administrative and 
military personnel. This is natural. The spirit of creativity and innovation 
is in the very nature of the Communist Party. Let us remember that Vladimir 
Il'ich Lenin considered revolutionary enthusiasm, creative imagination and a 
romantic spirit to be the strongest means for struggling against inertia ard 
Stagnation. "Do not be satisfied with the skill which was developed in us by 
our previous experience, without fail go further, without fail attain something 
greater and progress from simpler tasks to more difficult ones." This admonition 
from the great Lenin has become, for communists and millions of Soviet people, 
a fornwla for practical activity. 


During all stages of the building-up of communism, our party attached great 
importance to improving the style of work by the leaders and fostering among them 
responsibility, discipline and a sense of the new. Today these qualities have an 
even more important role, due to the increased complexity of the tasks decided 
upon and the large-scale goals planned at the 26th CPSU Congress. One can't help 
but note that a spirit of innovation and creativity permeated all the decisions 
and documents of the congress. Comrade L.I. Brezhnev, in his speech at the 
closing of the congress spoke about what was needed to fulfill the congress’ 
colossal plans. He emphasized that “in the first place, we need a great sense of 
responsibility and firm, conscious discipline which is genuinely communist. But, 
no less necessary, of course, are innovative thinking, the tireless search and 
support for the new. Constant initiative is needed everywhere and in all 
matters." 
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Toe possess a sense of the new is to see long-range developments, to glance into 
the future and find the most reliable ways to solve tasks which arise. The 
district's Military Council considers its permanent tasks to be educating military 
personnel in a spirit of dissatisfaction with what has been achieved and 
inculcating in them a sense of the new. 


We can note with satisfaction that there were quite a few good examples of 
initiative and persistent work in introducing the new during the months after the 
congress. For example, a creative approach was characteristic of Officers 

P. Bogdanov, A. Borodir, Yu. Zaykullin, N. Kalakov, A. Naboyshchikov, 

N. Morokhovets, I. Senyukov and many other commanders and political workers. 


It was particularly important that the searching was conducted along the main axis 
and that its ultimate goal was determi.2d by the interests of combat readiness. 
More attention was paid to improving the control of troops and to the issues of 
mountain and night training. 


For example, the model live-firing exercise at night in the mountains, involving 
the battalion commanded by Major A. Pechegin, was organized in a creative manner. 
It had a vividly expressed combined-arms character. Aircraft and elements of other 
arms of the service actively participated in support of the motorized rifle 

troops, who were on the defensive. The defeat of the "enemy" began on his far 
perimeters due to artillery and air strikes. Various illuminants, infra-red 
devices and adjustment of fire were used extensively. Tactical control was 

carried out while the "enemy" made active use of electronic warfare equipment. 


Various tactical methods were worked out during this and other exercises, as were 
recommendations for mountain training methods, which had been developed among the 
district's troops. In particular, the training method for tank firing in the 
mountains, which resulted from a great deal of work by Col V. Gavrilenko, Major 
A. Sidorov and officers from the combat training directorate and VUZ's [military 
educational institutions] of the military district, passed the test of battle. 


Frequently, one hears the opinion expressed that the new arises in a struggle with 
the old. It is sort of strange to hear the expression “in a struggle" when the 
need for the new is universally recognized. Yet, life provides many examples of 
the ccrrectness of this expression. 


Soon after the above-mentioned model exercise was conducted in the mountains 

and after the officers’ assemblies where a great many new things were demonstrated, 
the district's staff officers were present at the exercise directed by Major A. 
Zharikov. What did they encounter? The exercise's concept was not original and 
the subunits’ actions had a largely linear nature. To a great extent, these 
shortcomings resulted from the exercise director's poor knowledge of training 
methods. But Major Zharikov had been at the model exercise in the mountains and 
at the officers’ assemblies. In an attempt to justify himself, he referred to 
many supposedly objective causes. But in essence, this is definitely an instance 
where conservatism and the stagnant force of inertia graphically manifested thenm- 
selves. 


Let's take another instance. In regiment "X," the film-equipped simulators 
arrived at almost the same time as in the unit mentioned in the first paragraph. 
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But the process of introducing the simulators dragged on and the new training 
methods were mastered slowly. Much of the blame for this rests with Officer V. 
Denisov, whose style of work was characterized by elements of inertia and lack 
of initiative. Other such examples could be mentioned. 


As a rule, everyone sees what is new. But everyone relates to ic differently. 
One person will immediately begin to study the new in a meticulous manner, "try 
it on" to see if it fits his own conditions, test it and incroduce it. Another 
person fears the efforts needed to introduce the new and indifferently turns 

away from innovation. The virus of inertia is all the more dangerous since it 
cannot be easily diagnosed sometimes. Let's say a particular commander has all 
the necessary qualities for success, but “economizes™ oun his own energy and bides 
his time, taking the attitude: "Let the others struggle with innovations, while 
I watch to see what comes of it." You also encounter the officer who is 
inactive, lacks initiative or is conceited. The sense of the new has been dulled 
in such an officer. In either case, prompt measures are needed to correct the 
situation. 


A sense of the new is inconceivable without having the readiness and boldness 

to take a risk. But the word "risk" is usually used with the reservations that 

it is "reasonable" or “definite.” It seems that these reservations are needed. 

We still have people who devise hare-brained schemes. These reckless people clutch 
at the new with unusual ease, without careful training and without comparing 
opinions or conducting a serious analysis. Of course, such a risk has nothing in 
common with a sense of the new. 


Sometimes, as regards the new, you encounter this argument: "This is a 

voluntary matter; if I want to introduce something new, I will; if I don't want 
to, I won't." In connection with this, it is appropriate to remember one of the 
requirements in the USSR Armed Forces Internal Service Regulations. Article 48 
says that the commander (supervisor) is obligated "to study and put into 

practice everything that is new and advanced, that helps improve the effectiveness 
of instructing and training one's subordinates." That is said as precisely as 
possible. An important indicator of an officer's professional and party 

maturity is his attitude toward the new. It is the officer's duty, with the 

help of the party organization, to create in units and subunits an atmosphere 
which excludes conceited self-satisfaction, inertia and lack of initiative, which 
supports and encourages those men who are searching and persistently introducing 
the new into instruction and training practices. Solving this task is 
indisolubly linked to improving officer training. Knowledge which really is pro- 
found and sound produces boldness in searching for the new and forms the basis 
for the effectiveness of the search. 





A constant concern for introducing the new and the advanced is one of the specific 
tasks for us which resulted from the lecisions made at the CPSU Central Committee 
Plenum in Nov 1981. The plenum aimed at increasing organization and efficiency, 
strengthening discipline and making ain all-out search for reserves. For military 
personnel, setting « course for the new and advanced means setting a course for 

a further improvement in the quality and efficiency of combat and political 
training, for an increase in combat readiness. 
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ARMED FORCES 


EDITORIAL ON NEEDS OF NEW TRAINING YEAR 
Moscow KRASNAYA ZVEZDA in Russian 1 Dec 81 pl 
{[Editorial: "The Main Things Are Efficiency and Quality"] 


[Text] Today the new training year begins in the army and navy. Soviet soldiers 
enter the training vear in conditions of a great increase in political and 
economic activism, due to the success of the Soviet people in implementing the 
historic decisions of the 26th CPSU Congress, the resolution of the November 1981 
CPSU Central Committee Plenum and the documents of the sixth session of the 10th 
USSR Supreme Soviet. 


The initiative taken by advanced units and a nuclear missile submarine in the 
socialist competition was a brilliant expression of this increased activism and 
of the great patriotic sentiments of the motherland's defenders. Their socialist 
obligations and appeals to their comrades were approved by the USSR Ministry of 
Defense and the Main Political Directorate of the Soviet Army and Navy, which 
appealed to all servicemen to actively participate in the socialist competition, 
whose mtto is "Reliable Defense for the Peaceful Labor of the Soviet People!", 
to provide a worthy reception for the USSR's 60th anniversary. This appeal was 
ardently supported by all army and naval personnel. 


The past training year in the Soviet Armed Forces was marked by significant 
achievements in implementing the directives of the 26th CPSU Congress on 

defense matters, in increasing combat readiness in formations, units and on ships. 
The "Zapad-81" ["West-81"] exercises were an important factor in improving the 
combat abilities of the troops and naval forces. The experience gained in these 
exercises will be an effective factor in further improving combat training for 

the personnel. Our task is to progress much further and strive for more, while 
consolidating and increasing what has been achieved. 


The decisions of the November CPSU Central Committee Plenum and the instructions 
in Comrade L.I. Brezhnev's speech at the plenum direct us to increase our efforts 
to more fully use our reserves and capabilities and to implement the important 
party directives about increasing the efficiency and productivity of the national 
economy. In connection with this, paramount significance should be assigned to 
improving organization and efficienm y, to strengthening public and labor 
discipline. 
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Specific tasks for military personcel result from the party's demands. One of 
these tasks is to further increase the efficiency of military labor and improve 
the qualitative indicators for combat and political training. 


Carrying out this task is indissolubly linked to implementing the leading principle 
of combat training: teach the troops what is needed in war and make combat 
training approximate the actual conditions of combat operations. Commanders, 
political organs and staffs are called upon to be constantly concerned that 
exercises are conducted in an intensive environment, corresponding to the 
demands of contemporary combat. They must also be concerned that combat training 
is indissolubly linked to mral, political and psychological training for the 
soldiers, to the development amng them of inner stability, physical toughness 
and persistence in attaining a goal. The duty of these officers is to resolutely 
eliminate cases of over-simplification, laxness and instances of eyewash which, 
unfortunately, are still encountered in individual subunits. 


Tactical fire training must be steadily improved; the troops and naval forces 

must be taught to take decisive actions which are not expected by the enemy, 
using all available men and equipment. The troops must be persistent in mastering 
the art of conducting combat operations at night, as well as in the mountains. 
Drill training, which is an important factor in improving organization and 
discipline, must be improved. 


A very important condition for increasing combat readiness is improving officer 
training. In this matter, the main attention should be focused on developing firm 
practical skills among the officers for organizing combat activities and 
controlling subunits and units. 


The struggle for efficiency and quality is demanded by the times. Comrade L.I. 
Brezhnev spoke about the significance of this struggle and emphasized that "one 
must not forget that, to keep this terse and precise formulation from turning into 
a dull phrase, to prevent it from losing its active and mobilizing character, it 
is necessary every day to ask oneself honestly: ‘Am I doing everything possible 
to put into practice the struggle for efficiency and quality?'" And in our 
military conditions the key to success is in improving the style of work of 
commanders, political workers and staff officers, in increasing the responsibility 
of each soldier for carrying out his duties and for organizing each exercise and 
educational measure in a well thought-out manner. 


The paramount task for commanders, political organs, staffs, party and Komsomol 
organizations is to provide specific and business-like support to the initiative 
of the personnel, who have expanded the struggle for a worthy reception of the 
USSR's 60th anniversary by actively participating in the competition with the 
motto “Reliable Defense for the Peaceful Labor of the Soviet People!" It is 
important to assure a more effective influence by the socialist competition on the 
quality and final results of training and educating the personnel. The movement 
to attain the status of an advanced formation must be developed to the utmost. 


One of the decisive factors for success is the further improvement of party 
political work, the strengthening of its influence on all aspects of life in 
the army and navy and on the increase in efficiency and quality for combat and 
political training. This improvement will also be assisted by the extensively 
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developed preparaticns for the Sixth All-Army Conference of Primary Party 
Organization Secretaries, which has been called upon to be an operational review 
of party work in the army and navy. The duty of the political organs and party 
organizations is to strive to increase the responsibility of communists for 
executing their service and party duties. These organizations must also strive 
for a thorough understanding by each serviceman of the importance of the tasks 
assigned by the party to the armed forces. Each soldier must understand the 
tenseness of the international situation, the danger of aggressive intrigues by the 
U.S. and other NATO countries. On the basis of this understanding, all personnel 
must be mobilized to increase their vigilance and assure constant combat readiness, 
which will guarantee a rebuff for any aggressor. 


The servicemen of the army and navy see it as their patriotic duty to always be 
worthy of the high evaluation given to the Soviet Armed Forces by the 26th 

CPSU Contress. The new training yeir, the year of the 60th anniversary of the 
formation of the USSR, will be a yeir of continued persistent struggle to imple- 
ment the congress’ decisions and increase the efficiency and quality of martial 
labor. 
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ARMED FORCES 


NOVEMBER MAILBAG REVIEWED 
Moscow KRASNAYA ZVEZDA in Russian 2 Dec 81 p 2 


[Text] In November 1981, the editors received 10,693 letters 
from readers. We published 336 of them in the paper. There 
were 230 letters with comments about KRASNAYA ZVEZDA articles. 


During the past month, the Soviet people and their armed forces festively cele- 

brated the 64th anniversary of the Great October Socialist Revolution. In their 
letters, the readers of KRASNAYA ZVEZDA told about the preparations in units and 
on ships for the national noliday and the kind of indices with which the troops 

completed the training year. 


Senior Lieutenant V. Sukharevskiy writes to us that "a significant step toward 
improving combat skills was taken during the past training year by the soldiers 
in tank regiment 'X.' At its final inspection, the unit received an excellent 
evaluation and was awarded the Challenge Red Banner of the Turkestan Military 
District's Military Council." 


There were quite a few letters like that in the November mailbag. Their authors 
informed us of preparations by army and navy personnel for the new training year. 
The experience of training and educating the troops and the efficient use of 
training aids were carefully studied in units and on ships. Major A. Reznikov, 
one of our readers from the Kiev Military District, writes that “at a meeting 
of the unit's officers, there was a conversation about advanced experience in 
organizing combat training and socialist competition in the pontoon battalion 
commanded by Lt Colonel S. Matviyenko. This subunit had already maintained its 
excellent rating for two years in succession. Right after the meeting, the 
pontoon troops demonstrated skill during instructional exercises in organizing 
the crossing of a water obstacle. 


In recent days, the mail has included many readers’ comments about the decisions 
made at the November 1981 CPSU Central Committee Plenum and at the sixth session 
of the USSR Supreme Soviet, as well as the brilliant and profoundly substantive 
speech given at the plenum by Comrade L.I. Brezhnev, general secretary of the 
CPSU Central Committee. The readers’ letters expressed unanimous approval of 

the party's and government's policies, pride in our country's success and a 
patriotic readiness to strengthen the economic and defensive power of our mother- 
land. 
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Captain V. Usol'tsev, from the Volga Military District, says in his letter that 
"the personnel of aviation unit ‘X" studied with a great deal of interest Comrade 
L.I. Brezhnev's speech at the November 1981 CPSU Central Committee Plenum and the 
documents from the sixth session of the USSR Supreme Soviet. Communist Officers 
Ye. Zhestkov, V. Viktorchenko, I. Shvidkiy, V. Yevdokimov, plus other propagandists 
and agitators presented lectures, reports and discussions in the subunits. The 
achievements of our country and the party's plans for the near future are 
inspiring the soldiers to struggle for a further increase in combat readiness." 


Guards Lt Colonel A. Dergunov, from the Central Asian Military District, writes 
that “the words from Leonid Il‘ich Brezhnev's speech at the November 1981 CPSU 
Central Committee Plenum about each communist's duty to give all his strength, 
experience and knowledge in finding resources for improving labor efficiency in 
his work section, to be a worthy example of selflessness in labor, are deeply 
imprinted in the hearts of our unit's communists. We know from experience the 
importance of a communists personal example in solving assigned tasks. In the 
past training year, our regiment honorably fulfilled its socialist obligations and 
was awarded the Challenge Red Banner of the district's Military Council. Guards 
Major M. Deych, Guards Senior Lieurenant N. Merkur'ev and other communists 
rendered great service in winning the award." 


In response to our newspaper's appeal to its readers about creating a chronicle 
of our nation's feat in winning the Great Patriotic War, many front-line veterans 
sent in their reminiscences in November. You read these letters with trembling 
emotion. The heroes of the Great Patriotic War, both living and dead, arise from 
the letters’ pages. 


I. Kolesnikov, a veteran of the Great Patriotic War from Novosibirsk, expressed 
nicely in his letter the thoughts and aspirations of the front-line soldiers: 

"I fought the enemy in the battlefields near Moscow in the terrible year of 

1941, defeated the fascists in the heavily-wounded land of Belorussia and 
liberated fraternal Poland. Our victory was not easy. As we approached victory, 
we front-line soldiers dreamed about today, a happy and constructive time. 
Remember, people, about the war! Don't let it break into our homes again!” 


The editors thank the front-line soldiers and rear services workers from the 
war years who sent their reminiscences. They will help us tell more vividly and 
authentically in the pages of this newspaper about heroes and feats. 


Loyalty to battle traditions and the high duty of the inheritors of the tront-line 
soldiers’ battle glory impel Soviet soldiers today to tirelessly improve their 
combat training, vigilantly and reliably protect great achievements of socialism. 
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AIR DEFENSE FORCES 


AIR DEFENSE TRAINING 
Year's Training Results Reviewed 
Moscow KRASNAYA ZVEZDA in Russian 13 Nov 81 p 2 


[Article by Maj V. Terekhov, surface-to-air missile battalion commander, delegate to 
26th CPSU Congress: "The Chief Reserve: Reflecting on the Training Year's Results") 


[Text] Late in the evening our surface-to-air missile [SAM] battalion was assigned 
the mission to detect and destroy the air "enemy." The surveillance and acquisition 
radar operators began to issue data on the air situation, which was not a simple one: 
Targets were approaching the defended object at different altitudes. This meant 

that lock-on of targets and practice launches had to be made under difficult condi- 
tions. 


Would Capt Rostislav Matsevilo cope with it? He was of course an experienced 
missileman and had taken part in range field firings repeatedly. But there he had 
been in the role of intercept controller. How would he show himself now in perform 
ing the duties of launcher control officer, and in the presence of officers from 
higher headquarters as well? These questions gave me no rest, for in case something 
happened I could not even back up my subordinate--I had been disabled according to 
the narrative problem. 


Then combat work begari. The longer I observed Matsevilo's actions, the more I 
gained confidence in him. My nervousness disappeared. The captain quickly oriented 
himseli in the continuously changing situation, made substantiated decisions without 
vacillation and chose the most optimum variants of combat actions. In the final 
account the mission was accomplished successfully. 


The inspector gave high praise to the schooling of Matsevilo and other specialists 
in the radiotechnical battery. It was pleasant to hear the kind words said of them, 
the more so as not long ago we had made serious complaints about the schooling of 
this battery's personnel. 


In one practice privates G. Lepmets and M. Bylov made crude mistakes which affected 
the entire subunit's results. What was the reason? It turned out that the radio- 
technical battery was paying insufficient attention to having specialists work on 
practical skills, especially under difficult conditions of the situation. This 
omission was pointed out to Capt Matsevilo. The officer made corrections to the 
individual specialist training plan. In addition, he drew up diagrams which set 
forth in detail the order of actions in a complex situation, and they provided 
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concise information about processes occurring Im the gear. The dlagrams were conm- 
piled with consideration of the missilemen's training level and their individual 
features. This innovation was very useful. Scheduled classes began to be conducted 
more effectively and with higher quality, which greatly contributed to eliminating 
the gap between the specialists’ theoretical knowledge and practical skills. 


Such an attitude toward work is characteristic of a majority of the battalion's offi- 
cers. I can't recall a time when one of them worked half-heartedly or reduced the 
intensity of training and service. The officers’ example inspires and leads all 
subunit personnel. It would appear that this is a very direct link with the fact 
that in the last training year the battalion won several challenge prizes and many 
crews won first places in unit level contests. 


It stands to reason that not everything went smoothly, without a hitch, throughout 
the year. There were both failures and mistakes in organizing combat training and 
competition. In one check inspection, for example, we were criticized a great deal 
for the specialists* actions wearing individual protective gear. The inspectors 
addressed especially many critical remarks to the launcher battery commanded by Capt 
A. Kuksa. The poor results shown by the launcher personnel were unexpected for us, 
1 must admit. The battery is one of the best in the unit and received high marks 
stably throughout several training periods. Just what happened this time? 


An analysis showed that the main reason for the failure was that some battery per- 
sonnel considered what had been achieved to be the limit and ceased to improve their 
proficiency. “When it becomes necessary we'll function as we should,” was the way 
their opinion could be worded. Unfortunately, Lt Yu. Sipyagin, acting for a long 
while in Capt Kuksa'‘s place as subunit commander, was tot able to overcome the mood 
of self-complacency and indifference in the launcher personnel. 


lt was necessary to correct the situation in the most decisive manner. We increased 
the demands on the officers and NCO's for the quality of conducting practices and 
for making them approximate the conditions of actual combat. The chief element on 
which special attention was directed was developing the personnel's high activeness 
and irreconcilability toward conceit and self-complacency. The following incident 
which occurred in one of the practices also proved that this direction had to be 

the deciding one in our work. 


When the operators already had been tracking the air target and were ready to per- 
form u practice missile launch, launcher control officer Maj V. Yudin noticed a new 
blip among the interference. A high-speed, maneuvering target was approaching the 
defended object swiftly. The command came to shift fire. It was necessary to lock 
onto the new target in a matter of seconds, but confusion arose among the operators. 
it was only thanks to Maj Yudin's decisive actions and resourcefulness that the 
training mission was fulfilled successfully. 


Just what was the cause of the operators’ sluggishness? Their insufficiently high 
schooling and the unusualness and complexity of the air situation? Not just that. 
After analyzing what happened carefully, we concluded that some personnel had begun 
to regard classes and practices without the previous emotional enthusiasm, and to 
tune to the maximum and perform the assigned mission in the best manner without 
desire. 
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A person's attitude toward work and the performance of his official duties is deter- 
mined above all by his conscientiousness and awareness, but it also depends largely 

on the atmosphere in the collective, on the extent to which the commander and party 

organization have been able to create appropriate cmditions for intensive, creative 
work. 


In one party meeting we were pondering why some work with vigor and put their whole 
heart into the work, while others carry out even an interesting task indifferently. 
Many party members saw the reasons for this in insufficient effectiveness of indoc- 
trinational work and competition. It is impossible not to agree with this. Yes, we 
have learned to organize the training process precisely and conduct classes and 
practices at a high level, but we do not yet always succeed in reaching each person, 
understanding his inner world to the full depth and diversity, and uncovering his 
abilities. The fact is there are enormous opportunities here. Our chief reserve is 
the people, their high emotional enthusiasm, creative activeness and initiative. If 
éach person reveals himself to the fullest and is uplifted by his work, any heights 
and goals in combat training will become accessible for him. The 26th party con- 
gress directs us party members and all the Soviet people to such work--inspired, 
creative work of initiative. 


And our service requires just such work. It is gratifying to admit that the abso- 
lute majority of battalion personnel are giving all their strength and energy to the 
cause of raising combat readiness and are honorably bearing the title of competition 
leaders. And when circumstances require it, they display genuine courage and a 
readiness to overcome all tests in order to perform their military duty. That was 
the case more than once on the range, while performing a tour of duty, in tactical 
exercises and in other unusual, difficult situations. And that was the case in the 
final inspection when battalion personnel had to pass a difficilt test and confirm 
the title of outstanding subunit. 


Now all our leading specialists have an advanced rating and each team has an NCO or 

private who can replace an officer in combat work, and over half the missilemen have 
several related specialties. In short, there has been good advance work which per- 

mits orienting ourselves on new and higher indicators in combat training and compe- 

tition in the new training year. 


Regiment's Socialist Obligation for 1982 
Moscow KRASNAYA ZVEZDA in Russian 22 Nov 81 p 1 


[Article: "Vigilantly Guard the Motherland's Air Borders: Address of Personnel of 
SAM Air Defense Regiment to Air Defense Forces Personnel") 


[Text] Personnel of the surface-to-air missile [SAM] regiment 
of air defense commanded by Col V. Parshikov came out as the 
initiator of socialist competition in the Air Defense Forces in 
the last training year. Inspired by the historic resolutions of 
the 26th CPSU Congress, the regiment's privates, NCO's, warrant 
officers and officers worked intensely and productively to 
accomplish the assigned missions and fulfill socialist pledges. 
They achieved a further strengthening of military discipline and 
an increase in combat readiness. The regiment reaffirmed the 
title of outstanding and was entered on the Honor Board of 
Soviet Army and Navy Units and Ships. 


33 








In these days the regiment’s personnel, as weil as all Soviet 
military personnel and all our people, are studying with deep 
interest resolutions of the November 1981 CPSU CC Plenum, the 
Plenum speech by Comrade L. I. Brezhnev, and materials of the 
6th Session of the USSR Supreme Soviet, 10th Convocation. 
Synchronizing their work and plans with demands of the party 

and all the Soviet people, the regiment's personnel again have 
come out with a patriotic initiative to unfold socialist com- 
petition in the Air Defense Forces for a worthy greeting to the 
60th anniversary of the USSR's formation and for high quality in 
accomplishing missions assigned by the USSR Minister of Defense 
for the 1982 training year. They made this decision at a recent 
general meeting of regimental personnel. Majors V. Prokopenko 
and V. Karelin, WO I. Sivolapov, Sr Sgt A. Lopatin and others 
spoke in favor of supporting the initiative at the meeting. 


The regimental personnel's address to all personnel of the Air 
Defense Forces is published below. 


Address of Personnel of SAM Air Defense Regiment to Air Defense Forces Personnel 


Combat comrades and friends! 


Our socialist Motherland is heading for the 60th anniversary of the USSR's founda- 
tion at the full prime of its life. In fulfilling the historic resolutions of the 
26th party congress, the Soviet people are seeking new success at all fronts of the 
building of communism and are persistently wrking to accomplish tasks of the Ililth 
Five-Year Plan. But a firm peace is needed for their full implementation. All of 
us realize that the international situation has become sharply aggravated of late 
through the fault of imperialism, and the reactionary forces of the United States 
and NATO above all. They are feverishly stepping up the arms race, creating crisis 
situations, rousing explosive centers, crudely intervening in the intemal affairs 
of other states, and making wide use of international terrorism. Under these condi- 
tions our party's Central Committee is calling on the Soviet people and Armed Forces 
personnel to display supreme vigilance and work persistently to strengthen national 
defenses and raise the combat readiness of the Army and Navy. 


Inspired by resolutions of the 26th party congress and of the November 1981 CPSU CC 
Plenum, the Plenum speech by Comrade L. I. Brezhnev and documents of the 6th Session 
of the USSR Supreme Soviet, 10th Convocation, the personnel of our regiment are 
vigilantly performing operational readiness duty with a sense of high responsibility 
and pride for the sacred cause of defending the achievements of the Great October 
and are attempting to build up success in combat and political training continuously 
and strengthen military discipline, efficiency and order. 


In the past training year, the year of the 26th party congress, the regiment honor- 
ably fulfilled socialist pledges and demonstrated high proficiency in a tactical 
field fire exercise. All personnel of combat teams became rated specialists, with 
76 percent of them having an advanced rating. Sixty-eight percent of party members 
and every other Komsomol member are outstanding in combat training. A good basis 
has been tormed in the unit for further progress and accomplishing more difficult 
tasks of training and service. 


34 








We consider it our sacred patriotic duty to respond to the steadfast concern of the 
Communist Party and all our people for the Armed Forces with new successes in combat 
improvement, and we call on all Air Defense Forces personnel to join actively in 
socialist competition and mark the 60th anniversary of the foundation of the USSR 
with a further increase in vigilance, combat readiness and military proficiency and 
a strengthening of military discipline. We fully support the competition motto 
advanced by personnel of the missile unit "Reliable protection of the peaceful labor 
of the Soviet people!" 


Having discussed the missions facing the regiment in the new training year and 
weighing our capabilities, we pledge: 


--To continue to study thoroughly and embody in practical work Lenin's ideological- 
theoretical heritage, resolutions of the 26th CPSU Congress, and theses and conclu- 
sions conte ‘ned in works and speeches by Comrade L. I. Brezhnev and other party and 
state leaders. To develop teadfastly in ourselves an ideological persuasion, self- 
less devotion to the Mother and, political vigilance, an active position in lif., 
allegiance to military duty and to the revolutionary, combat and labor traditicus of 
the Communist Party, the Soviet people and their Armed Forces. To unfold even wider 
the study and propaganda of USSR history, national achievements and the advantages 
of the Soviet way of life. To strengthen in every way the indestructible friendship 
of nations of our multinational Motherland; 


--To be constantly in the highest degree of readiness to perform a combat mission, 
and to perform operational readiness duty vigilantly. To make the air borders of 

our beloved Motherland impregnable. To reduce the time for preparing the regiment 
for combat and the time of fulfilling combat work norms by teams by 12 percent; 


--To master combat equipment and weapons persistently and keep them in exemplary 
condition and in constant readiness for combat. To perform periodic technical serv- 
icing promptly and with high quality. To preclude instances of equipment breakdown 
and malfunctioning through the fault of the personnel; 


--To confirm the title of outstanding regiment and fulfill the combat and political 
training plan with high quality and within established time periods. To raise the 
effectiveness and quality of the training process continuously and devote primary 
attention to improving tactical and special training, especially under nighttime 
conditions. To perform all operational training tasks with outstanding or good 
grades, and to conduct the regimental tactical field fire exercise with a grade of 
“outstanding.” To achieve b’gh teamwork of combat control entities and combat teams. 
To assure full interchangea..lity in each of them and see to it that 85 percent of 
the personnel master related specialties. Every other combat team is to join in the 
struggle to work at night under daytime norms. All officers are to raise their level 
of methods training and actively adopt foremost experience of training and indoctri- 
nating subordinates; 


--By the end of the training year to have at least half of the battalions, batteries, 
platoons and combat teams outstanding, and all personnel to become rated specialists, 
including 75 percent of them with an advanced rating. Eighteen officers and warrant 
officers pledged to become masters of combat qualification. To unfold the struggle 
for the title of best battery, battalion and regimental specialist, with results to 
be summarized at the end of each training period. To develop the military-technical 
creativeness of the personnel actively and constantly improve the training facility. 
To adopt 105 rationalization proposals during the year; 
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--To elevate the role of socialist competitio in developing the personnel's high 
moral-political, combat and moral qualities, in rallying the military collectives, 
and creating in them an atmosphere of constant imaginative search, genuine friend- 
ship and cc xradely mutual assistance, and irreconcilability toward shortcomings. All 
personnel are to observe the norms of communist morality, have a ueat external 
appearance and military posture, maintain regulation order daily and take an active 
part in civil improvements to military posts; 


--To improve physical conditioning and endurance of the personnel, and improve mass 
sports work. To develop 92 percent ranking athletes ard 84 percent VSK [Military 
Sports Complex] badge wearers. To pay special attention to the development of 
applied military sports; 


--To use the operating time of combat equipment, fuels and lubricants and other 
kinds of supplies economically, with maximum benefit for combat improvement. To 
achieve a year's end saving of 5 percent in GSM [fuels and lubricants] and fuel, 8 
percent in electrical energy and operating time of radiotechnical equipment, and 15 
percent in operating time of electrical machinery. To collect and turn over to the 
state 100 tons of scrap metal. 


Leaders of competition in the regiment are the party members, each of whom pledges 
to be the example in training and set a model of execution and discipline; and each 
will master one or two related specialties and 65 percent of party members will 
become outstanding in training by the day the All-Army Conference of Primary 
Party Organization Secretaries opens. 


Unit Komsomol members are marking the 19th Komsomol Congress with vital military 
labor. They will join actively in the All-Union Lenin Quiz "Implement Resolutions 
of the 26th CPSU Congress!" and in the patriotic movement "We Will Continue and Aug- 
ment Our Fathers’ Traditions.” By the day the congress opens 42 percent of Komsomol 
members pledged to become outstanding in combat and political training, young sol- 
diers pledged to take tests for rated specialist, and privates and NCO's with longer 
periods of service will raise their class rating by one leve]. Around half the 
squads and teams commanded by Komsomol members are joining in the struggle for the 
title of outstanding. 


We challenge to socialist competition the SAM air defense regiment commanded by Lt 
Col M. Malinov. 


There is no higher duty than to serve our people and the Soviet Motherland faith- 
fully. There is no more honorable obligation than to defend the great achievements 
of socialism reliably. We see our primary duty in marking the 60th anniversar' of 
the USSR's foundation with new successes in combat and political training and to 
fulfill honorably the missions assigned by the USSR Minister of Defense for the 1982 
training year, and socialist pledges. In all our work and deeds we will follow 
Lenin's behests, work persistently to fulfill resolutions of the 26th party congress, 
and defend reliably the homeland's air borders and the peaceful labor of Soviet 
citizens. 
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Value of Initiative Discussed 
Moscow KRASNAYA ZVEZDA in Russian 25 Nov 81 p 2 


[Article by Lt Gen A. Kulakov, first deputy chief of Air Defense Forces political 
directorate: “Efficiency and An Imaginative Approach: What is the Price of Initia- 
tive?"] 


[Text] I had occasion to visit this unit for the first time three years ago. After 
that trip I was constantly asking how things were going there. They went increas- 
ingly better as time passed. The unit successfully accomplished increasingly diffi- 
cult operational training missions and finally became outstanding. The USSR Minis- 
ter of Defense Pennant for Courage and Military Valor and entry into the Honor Book 
of Air Defense Forces were a fitting reward for it. 


And then not iong ago there was a new meeting. 


Yes, the post had taken on a better appearance and had become better organized. The 
eye was struck also by many other good changes. In chatting with the commander, 
political officer and other officers I tried to understand what helped them achieve 
such goals. Most often I heard the words: awareness, initiative, responsibility. 
Without any doubt, it was these qualities of the service personnel which largely 
decided success of the matter. 


And here I would like to return to the events of three years ago. The subunit 
commanded by Officer V. Tyaglov had come out then with the initiative "Not one back- 
ward soldier nearby, not one backward subunit in the unit!" Initially the under- 
taking was discussed at a conference of unit personnel outstanding in combat and 
political training. An appeal to the personnel was adopted unanimously. Meetings 
were held in the subunits at which the initiative was unanimously supported. There 
followed the lively organizational work by commanders, political officers, staff 
officers and party and Komsomol activists. All valuable suggestions aimed at 
improving the training and indoctrination process and competition were implemented 
in practice. It was uifficult to name an area of military life and service which 
would not undergo change and improvement. Particular attention was given to work 
with laggards. 


"The laggards may not include just the careless," said Maj Yu. Arzamskin, subunit 
party organization secretary, sharing his opinion. "Recent graduates of military 
schools as well as officers recently advanced to higher positions have the probabil- 
ity of ending up there if insufficient attention is given them. Therefore we 
directed very careful attention to their development. The most experienced offi- 
cers and party members help them master command and methods skills." 


One of the subunits in the unit in question is commanded by Officer A. Bakalin. Ite 
personnel were among the first to support the initiative of Officer Tyaglov's sub- 
ordinates and did a great deal to carry it out in practice. A patriotic initiative, 
reflected in the motto "Today the achievement of an outstanding person, tomorrow 
each person's goal" was originated here as an elaboration of the initiative, as it 
were. 


Every subunit and every party and Komsomol organization presented something useful 
of their own to the process of implementing the initiative, and this received rapid 











dissemination and development in other collectives thanks tc well organized informa- 
tion and an exchange of experience. At the unit level al’ this was aimed at a more 
precise organization of the training process and competition. 


Then came the result: In the past training year, the year of the 26th CPSU Congress, 
unit personnel fully fulfilled their socialist pledges. Now over two-thirds of the 
subunits bear the title of outstanding. 


A discussion of initiatives is especially necessary now, at the borderline of two 
training years, during the period when socialist pledges are being made. It is in 
this period, as practice shows, that most patriotic initiatives originate aimed at 
raising the quality of combat training and the effectiveness of competition. Some 
of them are well-grounded, advanced with consideration of the actual capabilities, 
and capable of genuinely arousing the people to major efforts; others--and there 
are unfortunately others--are thought up by “initiators from the office" and 
designed for external effect. And here it is extremely important for commanders 
and political officers to understand the essence of an initiative and evaluate its 
direction and vitality. 


But this is at times forgotten. Some commanders and political officers easily sup- 
port any initiative, even if it is not fully realistic or substantiated. Asa 
rule, such leaders are more concerned with having the initiative "sound good." 


Quite recently I had occasion to work in Radiotechnical Unit "X" with a group of 
officers from the political directorate. When we heard a briefing from the politi- 
cal department chief, we noticed that very often he spoke of the personnel's 
patriotic initiatives. For example, in the lieutenant colonel's words, unit person- 
nel had come out with five different initiatives aimed at increasing vigilance and 
combat readiness, raising the quality of combat training and strengthening military 
discipline. 


The radiotechnical battalion commanded by Lt Col Yu. Bol'shakov also was mentioned 
among the initiators. According to documents available in the political department, 
battalion personnel had challenged all unit radar operators to begin a struggle for 
assuring high quality of radar data. Well, it is a useful initiative, but how was 
it being implemented? We found out: poorly. There had been no noticeable changes 
for the better of late in raising the quality of radar data. 


Just how did it happen that the initiators "did not support" their own initiative? 
But there was no initiative as such. It proved to be the product of thinking by 
some officers of the staff and political department and had been "lowered" on the 
subunit in the form of a directive. No one concerned himself with explaining in 
detail the essence of the matter or catching the people's interest, and the initia- 
tive remained on paper. We chatted in the battalion with many officers, NCO's and 
privates. Some recalled that yes, there had been some kind of initiative... But 
the young soldiers knew nothing at all about it. 


There would appear to be no need to show that this attitude toward suchavital, cre- 
tive matter as competition does substantial harm to the collective's moral climate, 
attunes people to such ease in words and acts, and creates soil for indifference 
and formalism. There are people who count on basking in the rays of glory of the 
initiators and who take up any “initiative” readily on the calculation, often with 
some grounds, that they will be supvorted "from above" and all conditions will be 
created for fulfilling the pledges. 
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It is worthwhile asking another question: Do the commanders, political entities, 
party and Komsomol organizations often demand a strict accounting of the people who 
advance initiatives for their realization? Alas, this is a rare phenomenon. Some 
commanders and political officers assume that it is awkward to demand an accounting 
of a person who,as it is,is doing a good deed in displaying initiative and rooting 
for common interests. . 


And one sometimes also hears the following opinion: A strict accounting of those 
who came out with an initiative, but who did not carry it out, will have a negative 
effect on competitors’ activeness and will undermine the roots of initiative. Peo- 
ple sometimes are ready to forgive the initiators many deficiencies on the basis 
that they “aroused the people at one time.” But did they? For p2ople are aroused 
not only by words, but above all by deeds and intensive labor. And if this is 
lacking, what is the value of initiative? 


In the decree entitled "On Further Improvement of Supervision and a Check of Execu- 
tion in Light of Resolutions of the 26th CPSU Congress," the CPSU Central Committee 
demands that party entities rely more actively on foremost initiatives and under- 
takings of party organizations and labor collectives. A valuable initiative 
uncovers a fresh layer of new opportunities, figuratively speaking, which until now 
have not been used properly. And how important it is to take timely note of valua- 
ble initiatives by individual servicemen and military collectives and support them 
in the political department, on the staff and in party and Komsomol organizations. 
And the important element is to take a job which has been started to the end, 
achieve concrete results and make a tangible contribution to increasing the combat 
readiness of the subunit or unit. 


Unfortunately some commanders and political officers limit themselves to supporting 
an initiative only in words and forget about organizational work. One sometimes 
asks such a leader what is being done to adopt the valuable initiative and in 
response come general phrases and nothing specific. Initiative itself still will 
be mentioned, but who is supporting it, what development it received in other 
collectives and how it affected an improvement of affairs in the subunit or unit-- 
this often will not be heard. Party organizations also do not always take an 
active role here. 


it stands to reason that initiators require assistance and support, but this has 
nothing in common with creating special, “hothouse" conditions for them which mke 
it easier to fulfill pledges and achieve higher results. No, assistance and sup- 
port are manifested in a precise knowledge of the state of affairs in a given mili- 
tary collective by the commander and political Organ , in businesslike advice and 
recommendations, and in the generalization and dissemination of foremost experi- 
ence. Businesslike, constructive criticism of shortcomings and omissions in no way 
degrades the authority of initiators. To the contrary, this works in favor both of 
the initiators themselves and those who follow them in the formation of competi- 
tors. 


The instability of high results of particular subunits and units can be explained 
specificaily by a lack of such attention on the part of commanders, political 
entities and party organizations and by its episodic nature. It happens where, 
after receiving merited awards, they reduce results and lose the positions ft uey won 
together with their glory. This is of course an inadmissible phenomenon. 
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To be an initiator means to set a model in unity of word and deed, work with full 
exertion of energy, and go forward steadily. It is this attitude toward matters 
and toward one's duty that was shown by personnel of the SAM regiment commanded by 
Col V. Parshikov. Having come out as the initiator of competition in our forces in 
the past training year, the regiment cozrletely fulfilled its high, strenuous 
pledges. 


In his speech at the November 1981 CPSU CC Plenum, Comrade Brezhnev emphasized the 
need to work better and more effectively, to display more initiative and to ensure 
unconditional fulfillment of scheduled assignments. These party demands are pro- 
gram demands for all our people and for Army and Navy personnel. 


In the new training year it is important to organize competition so that not one 
valuable, patriotic initiative remains on paper and so that the unity of word and 
deed becomes a moral norm, a law of life for all servicemen and for every military 
collective. 


Quaiities of Best Crews Discussed 
Moscow KRASNAYA ZVEZDA in Russian 2 Dec &1l p l 


[Article by Gds Maj V. Savos'kin, Order of Lenin Moscow Air Defense District: "The 
Best Teams at the Position"] 


[Text] Sliding smoothly along the rails, the missile froze on the launcher. Even 
experienced specialists who observed the work of the team headed by Gds Pfc Yu. 
Shebanov admired the speed and teamwork of the launcher personnel's actions. They 
made an even greater impression on the young soldiers who had arrived in our unit 
quite recently and who saw preparations for an operational training launch for the 
first time. 


The best teams were brought in to demonstrate combat work in the first class. It 
was very important for the novices to become familiar immediately with exemplary 
performance of the training mission. This will help them better understand their 
functional duties and determine more precisely the goals of combat proficiency 
which they must master. This is why, in preparing for the new training year, we 
paid special attention to organizing demonstration classes. 


To this end specialists carefully rechecked the status of combat equipment and 
readiness of all systems prior to the first practices. Let the novices see how the 
gear was to be kept up, and how thew care for and preserve it. 


Missilemen of the foremost subunit commanded by Specialist lst Class Gds Maj A. 
Oleynik worked especially assiduously, and this is understandable. The demand is 
higher on competition winners. The subunit completed the past training year with 
outstanding indicators. The missilemen planned higher goals in competition in the 
new training year for a worthy celebration of the 60th anniversary of the USSR's 
foundation. To achieve them, they had to make effective use of every training 
minute trom the very first classes and practices and majntain a high spirit of com- 
petitiveness in competition and in the struggle for first place in the collective. 
And here the demonstration class was supposed to play its part. 
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The subunit has many experienced, well trained specialists, but Gds Maj Oleynik 
rested his choice on the team where Gds Pfc Shebanov was performing duties as 
commander. The team showed stable, high results in combat work. 


In the demonstration class the novices saw all operations in preparing missile 
equipment for field firing. I will make no secret of the fact that confusion 
appeared on the faces of some, as if to say such a level of proficiency was 
unattainable for them. Gds Maj Oleynik foresaw such a reaction, and so immediately 
after the launcher was loaded he announced a break and gave the novices an oppor- 
tunity to chat with personnel on the best team. And here the young privates 
learned that their senior comrades, who had so astounded them with their expertise, 
also feared at one time that things would not go so well for them in combat work. 
But days went by, practices became more complex and skills accumulated. Team 
leader Gds Sgt S. Guchevskiy bent much effort to see that the initially timid 
novices coped with their duties faster and learned to act confidently under the 
most difficult conditions. 


Gds Sgt Guchevskiy was released to the reserve, but his work remained in the 
actions of his subordinates and in their good military renown. The new replace- 
ments also are to continue it. The novices were reminded about this once more by 
Gds Pfc Yu. Shebdanov, Gds Pfc G. Dronov and Gds Pvt V. Makarov, when the rumble of 
launcher engines had stilled at the position. Gds Maj Oleynik said with a smile: 


"I believe that time will pass and the present young privates will demonstrate 
their expertise to the new generation.” 


Then the novices visited the radar operators’ position. Here they were shown the 
combat work by guards privates S. Balitskiy, V. Potemkin and G. Rykunov, the best 
unit operators. 


..-The young soldiers observed attentively how the best specialists carried on the 
practice battle against the air “enemy.” The experience of the senior comrades 
will stand in good stead for the novices. 
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NAVAL FORCES 


NAVAL AVIATION, INFANTRY AND SUBMARINE TRAINING 
Naval Aviation: Lightening Hits Fighter 
Moscow KRASNAYA ZVEZDA in Russian 4 Nov 81 p l 


{Article by Captain 2nd Rank V.L. Lukashevich and Captain 2nd Rand V. Polishchuk 
from the twice-decorated Order of Red Banner Baltic Fleet: "Heroic Deed in the 
Baltic Sky."] 


[Text] It happened in one of the naval aviations units. During 
the landing approach of the missile carrying plane, it was 
struck by a powerful charge of atmospheric electricity. The 
plane's young pilot did not lose his head in this exceptional 
situation, but displayed courage and skill. 


For the crew chief, Guards Lieutenant Boris Korotkov, it was an ordinary training 
flight into the clouds and above them, with a straight-in landing approach. The 
cloud cover was nearly total, then it began to thin out. The plane descended at 
the assigned vertical speed. When the plane was about 20km from the airfield 

the pilot suddenly saw a fiery ball flying right at him. Was it a ball of 
lightening? Where could it have come from? The weatker forecasters had not 
warned of any storm clouds in the flight area. Before Korotkov had time to think 
about this, there was an explosion. The cockpit reeked of smoke. The plane's 
speed dropped immediately as though it were .: viscous mass, rather than air, in 
front of the plane. The needle on the turbine speedometer quickly moved to the 
left--the engine had stopped. 


Korotkov reported to the flight control officer about what had happened. A few 
seconds later (apparently he checked with the landing control officer about tre 
plane's distance), the flight control officer ordered: "Eject, 63!" "Roger," 

replied the pilot. 


Thus, all that remained was to activate the catapult's launching device. That 
would take an instant. But was there really no way to save the airplane? 

After all, its controllability was intact. Granted, there was little time or 
altitude left. The plane, possibly the engine as well, had been damaged. A 
difficult situation even for a crew chief with a lot of experience. But Guards 
Lieutenant Korotkov was a young pilot. Not even a year had passed since his 
graduation from flight school. He had only 40 hours’ flight experience on this 
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type of missile carrying plane. Would he be able to find a way out of this 
exceptional situation? 


Despite his youth, Communist Boris Korotkov hac succeeded in hardening in himself 
a strong-willed character. He is the son of a front-line soldier. He lost his 
father at an early age and got used to deciding his own fate from his earliest 
years. He decided to enter flight school and had to take the entrance examina- 
tion three times; but he attainedhis goal. In his next to last course, he 
encountered major difficulties which might have been insurmountable for another 
student: for a long time he could not master landing a supersonic aircraft. This 
threatened to exclude him permanently from the sky. But Cadet Korotkov trained 
persistently and stubbornly, which maintained the confidence in him of the 
instructor, Captain V. Zhernakov. With the instructor's aid, Boris finally 
mastered the flight element which was most difficult for him. Afterwards, the 
passed the state examinations on piloting techniques with excellent grades. Boris 
also was successful in overcoming the difficulties of the initial officer and 
professional training in his unit. 


Constant involvement with sports helped him harden his strong-willed qualities. 
Cadet Korotkov was the district champion in weight lifting, the school's 
champion in free-style wrestling and received a first-class rating in unarmed 
self-defense. 


No, it was not in Communist Korotkov's character to give up in difficult circum- 
stances! Nor did he retreat in this instance, in the face of a severe test. 


"Eject, 63," demanded the ground. At this time, the pilot was looking at the 
emergency panel. There was no signal about a fire on the plane. Only a few 
seconds remained. Of course, the risk was great--his life was on the line. But 
if he were successful, a supersonic missile carrying aircraft, which is an expen- 
sive piece of combat equipment, would be saved. Enough hesitation! He turned on 
the in-flight engine start switch. The seconds passed slowly, agonizingly slowly 
and each of them carried off one more chance for safety. The earth rushed towards 
him with implacable speed. 


But then the needle on the turbine speedometer came to life and began to creep 


to the right. "The turbine speed is increasing!", reported the pilot to the ground. 


"What is your altitude?", asked the flight control officer, Guards Major S. Kun, 
"Three Hundred? Climb to 500 and pass over the take-off position." 


When Boris taxied the missile carrying aircraft into the hard stand and turned off 
the engine, the plane was immediately surrounded by engineers, technicians and 
pilots. 


An airplane mechanic called the crew chief's attention to the tail unit. 


Boris glanced at it; the plating on the vertical stabilizer had broken off and 
it looked as though the entire aircraft had been sprayed with small shot. 


On behalf of the commander of the fleet's air forces, the chief of staff of the 
fleet's air forces, Major General of Aviation V. Budeyev rewarded the brave pilot 
with a valuable present. 


45 








Naval Infantry: Amphibious Landing 
Moscow KRASNAYA ZVEVDA in Russian 10 Nov 81 p 2 


[Article by Colonel I. Skuratov: "The Combat Spirit. Introduce Advanced 
Experience in a Business-Like Manner."™] 


[Text] Lieutenant Colonel A. Lebedev, Captian 2nd Rank V. 
Popov, reserve Major I. Grudnyak and others have responded 
to the editorial staff's appeal to the readers to express 
their desires about this newspaper's contents. These 
officers proposed that we write more about combat experience 
and the moral and psychological hardening of servicemen during 
exercises, flights and cruises. Fulfilling this request of 
our readers, we publish this article by Colonel I. Skuratov, 
wherein he tells about the training of servicemen in a naval 
infantry unit (the commander is Guards Lieutenant Colonel 

V. Govorov), which distinguished itself during the 
"Zapad-81" [West-81]} exercises. 


It happened during the “Zapad-81" exercises. At the height of the amphibious 
landing, the training situation for one of the tanks became complicated. The 
combat vehicle was “flooded.” It took a lot of work by the driver-mechanic Guards 
Seaman N. Kacsyba to maintain presence of mind and the correct orientation in 
movement; particularly since the situation was complicated by a rather rough sea. 
The waves poured over the tank and covered the seaman's angular field of view. 

But Katsyba stayed calm. He knew with certainty that, in spite of everything, 

en 


the tank had to reach the shore and penetrate the "enemy's" positions. The 
seaman fulfilled the task. 


There were many cases of skill, bravery, endurance and steadfast will for victory 
during the exercises. The guardsmen used a daring amphibious attack to dislodge 
the defending forces from their strongpoints on the shore and seized a beachhead. 


If you reflect now on the experience of the "Zapad-81" exercises, you will 
conclude that the aggressive spirit which controlled the exercises could not be a 
mere consequence of some momentary inspiration. It was the natural result of all 
the persistent and painstaking training and education, which is constantly 
conducted in the unit, to produce brave and fearless landing troops who are full 
of initiative. 


Once I had the occasion to be present at a party meeting where the unit's 
communists discussed the tasks for the training year. One after another, Officers 
V. Govorov, N. Yelets and A. Sheregeda gave speeches. The same thought was 
expressed in each of their speeches: we must teach the soldiers so that the 
drills, training and exercises will not only provide them with a certain amount 

of knowledge and practical skills, but will also foster an unbending moral spirit 
and strengthen them psychologically. How can this be attained? There is one way 
to do it--constantly make the training situation more complicated and struggle 
against simplifications and indulgent attitudes in training. 
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For example, one of the sub-units went out to the training range to work out the 
landing on the shore and the battle for the landing points. During the exercise, 
the soldiers performed rather confidently and expected a high evaluation. But the 
unit commander was present during the exercise and severely criticized the landing 
troops at the critique. What was the problem? It seems that the sub-unit's drili 
took place in that part of the coast where the soldiers had already trained 
repeatedly. They knew perfectly well all of the approaches to the shore and the 
natural obstacles encountered there. The “enemy's" resistance was organized 

in an unimaginative manner. 


The incident was investigated thoroughly among the officers and was an impetus to 
search for new procedures which would permit the creation of a training situation 
actually requiring the complete exertion of the soldiers’ moral and physical 
strength. The unit's advanced methods specialists Guards Majors V. Tugov, 

N. Mukhametzyanov and others gave an example of skillful use of non-standard 
situations in combat training. For example, their subordinates, while on ship, 
often had to join with the ship's specialists in the struggle to ensure the 
ship's combat survivability. They patched "holes" and extinguished "fires." 
During the practice landings, combat scenarios were frequently conveyed which 
required the ability of the naval infantry to be landed by alternate methods. In 
the course of shore training, no matter which problems were worked out, other 
problems were added to them, such as overcoming the fear of mines and tanks, 
developing the skills of hand-to-hand combat, etc. 


The experience of the advanced methods specialist was introduced inco all of the 
sub-units. 


Training aids began to be used more effectively. For example, take the 
amphibious assault training zone or, as the landing force troops call it, the 
"zone of courage." In this zone, the naval infantryman encounters an entire 
complex of various obstacles; there are ditches and pits filled with water; 
"walls," “barriers” and narrow logs thrown across "ravines." 


Young replacements arrived in Guards Senior Lieutenant N. Shuvalov's company 
during the three months prior to the “Zapad-81" exercises. The task arose to 
introduce the new sailors into the unit in a rather limited time and to bring 
them up to the level of the other soldiers at an accelerated pace. Shuvalov 
managed to do this and his cempany disembarked in the first amphibious assault 
wave during the exercises. 


The quick breaking-in of the new soldiers was largely the result of a skillful use 
of the "zone of courage." Shuvalov's subordinates trained at the zone everyday, 
without fail. They began with individual elements of the zone, then began to 
master "batches" of obstacles and finally advanced to surmounting the whole 
complex, in its entirety. During this training, the commander actively developed 
a competitive spirit. Who will be first to dare to leap from a great height? 

Who will push his way more adroitly under the logs of the “barrier”? Who will 
shoot and toss grenades more accurately, while overcoming the obstacles? While 
competing, the soldiers learned to overcome their shortcomings and rapidly 
acquired the experience of their senior comrades. 
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Also, serious thought was given in the unit to this question: why is it that, 
while aiming competition at the most diverse aspects of life and combat training, 
we are sometimes rather timid about applying the forms and means of competition to 
the sphere of moral and psychological training of the soldiers? 


In the past training year, together with the usual obligations to increase the 
soldiers’ qualifications and strive to exceed quotas, it became the practice in 
the unit to designate the new tasks which are directly related to fostering 
courage, strong will, steadfastness and initiative among the soldiers. 


For example, on the eve of the “Zapad-8i" exercises, the guardsmen set this task 
for themselves: “be prepared to disembark in extreme weather conditions." To 
fulfill this obligation, the soldiers had to do some hard work. A wave rises at 
sea. Previously, training in such conditions used to be cancelled or postponed. 
But before the exercises, the landing force trained both in heavy surf on the 

beach and in a gale. Time and again, one had occasion to see an instance where any 
other driver-mechanic would be fearful of driving his combat vehicle from the 
ship's landing ramp directly into a high wave. But the driver-mwechanic from this 
unit overcomes his fear and does it. It couldn't be otherwise; the unit had 

given its word. 


In the completed training year, many of the guardsmen had this point among their 
obligations: “learn parachute jumping.” Of course, thought had been given 
previously to parachute training for naval infantrymen. Yet, the opinion had been: 
“Amphibious landing troops already have enough requirements; they must be sailors, 
ground troops, divers and -ombat engineers. Is it worthwhile to aad to an 

already intensive training program?" 


The unit's parachuting enthusiasts, such as Guards Major N. Anzigitov, Guards 
Senior Lieutenant Yu. Aleksandrov and others proved convincingly that not only 

is parachute training worthwhile, it is necessary. First of all, the wider the 
range of capabilities for an amphibious landing soldier, the more confidently he 
will go into battle. Secondly, parachute jumping, in and of itself, is an excel- 
lent means for the moral and psychological toughening which is so necessary for the 
naval infantrymen. As a result of a creative approach to organizing the training, 
the units managed to increase substantially the number of hours devoted to para- 
chute training. A special parachute ground-training wing was created and became 

a fine addition to the "zone of courage.” 


The fruits of all these efforts were manifested during the "Zopad-81" exercises. 
At the most tense moment of the amphibious landing, the naval infantry battalion 
headed by Guards Major N. Mukhametzyanov was air-dropped into the rear area of 


the defending forces. It was the able and decisive actions by the soldiers of 
this battalion which helped develop the success of the entire landing operation. 
Front-Line experience is extensively used in the training and education of naval 


infantrymen. The guardsmen made particularly fruitful use of the experience in 
preparing and executing a Landing operation which is contained in L.I. Brezhnev's 
remarkable book "Malaya Zemlya" ["Small Land." This is the name given to a 
beachhead on the Black Sea coast near Novorossiysk. An amphibious landing by 
Soviet forces was made there in 1943. Brezhnev was involved in the operation.]. 
They drew a great deal of information from this source. Take the idea 
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“Instructions for a Landing Force Soldier,” wherein it is discussed how soldiers 
should conduct themselves when entering the ship, while in transit on the ship, 
during the disembarkment and in battle and how they should act in unforeseen 
circumstances. 


The course of training for landing force soldiers on the eve of a landing is 
brilliantly described in "Malaya Zemlya.” The guardsmen also endeavored to take 
into account all the factors discussed in the book. Just like the heroes from 
Malaya Zemlya, when conducting drills and training the guardsmen learned how-to 
jump into water with their weapons, scale cliffs, throw grenades from awkward 
positions, throw knives, load an automatic weapon magazine while blindfolded and 
determine where fire is coming from, based on the sound of shooting. 


Competition for an unusual prize--a cartridge case with soil taken from Malaya 
Zeml ya--developed during the "Zapad-81" exercises among the landing force 
sub-units. Aspiring to win the prize, they acted in a front-line manner and 
displayed combat daring and a steadfzst striving for victory. Marshal of the 
Soviet Union D.F. Ustinov, minister of defense and member of the Politburo of the 
CPSU Central Committee, observed the amphibious assault and highly evaluated the 
training of the naval infantry guardsmen. 


Naval Aviation: Helicopter Training 
Moscow KRASNAYA ZVEZDA in Russian 11 Nov 81 p l 


[Article by Captain-Lieutenant A. Tkachev: "The Helicopters from the ‘Leningrad’ 
Are in the Sky.”] 


[Text] As soon as the sun sank beneath the horizon, it was as if a lid slammed 
shut in the heavens--it fell upon the Mediterranean night without any twilight. 
There was no moon and the stars were hidden by clouds. The sea was calm, as they 
used to say in olden times. "It would be better if there were some wind,” said 
one of the pilots. 


Flyers have their own views about weather. Calmmess is not to their liking, 
because the sea's surface without waves is indistinguishable to the eye. Pilots 
are taught to trust instruments. According to the astronomical calendar, tonight 
will be one of the darkest nights of the year. It will be perfectly suitable 
for training flights. Lieutenant Colonel V. Tkachenko, the Flight Control 
Officer, occupies a place in the “starling-house,” as the glass booth of the 
control tower (SKP) is jokingly called. Communications have been checked. The 
helicopters lift off from the deck. Their place is in the sky. 


My place is in the control tower, where the threads of control come together. 
The loudspeaker of the ship-wide broadcast system orders in a business-like 
manner: “Break for tea!" Naturally, this command doesn't apply to those 
participating in the flights or supporting them. Orders of an entirely different 
nature are passed on the operational broadcast system. 


"Popov! Get 03 and 26 to takeoff more quickly!" This command is for duty 
officer Captain Popov. His takeoff group prepares helicopters for takeoff and 
receives the helicopters already tested in the air. 
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"Be careful on the flight deck! The helicopters are starting their engines!" 


“Watch Officer! Pilots report that unauthorized lights are burning on the longboat 
deck! Please turn them off, they are making landing difficult!" 


"Distance to the group? Altitude? Commanders of groups! -Keport how you are 
carrying out the task! You are cleared for takeoff, 03. Watch Officer, what 
about those lights on the longboat deck?” 


The Flight Control Officer is the center of this maelstrom of information, commands 
and reports. Tea, which was thoughtfully brought by an orderly from the wardroon, 
grows cold in the glass. Lieutenant Colonel Tkachenko doesn't have the time to 
even reach for the tea. It is the opinion of the experts that flights from a 

ship are much more complicated than from a shore airfield. There is a greater 
risk and higher demands from pilots, navigators, engineering and technical 
personnel. Just one feature to corroborate this. Even on dry land, it happens 
that fog or snowfall will close airfields suddenly for weather forecasters. What 
can one say about a ship on a solitary cruise in regions which are hundreds of 
miles from weather stations? Helicopters go far beyond the horizon and getting 
them to return quickly is impossible. But fog can become thick in five to ten 
minutes. Or a squall can spring up. On dry land there are reserve airfields and 
the land itself, in the final analysis, is a landing strip and refuge for forced 
landings. As a rule, an aircraft over water has no choice of landing strips. 


Yet, it is necessary to fly over water. A helicopter is a dangerous enemy for 
submarines and cerves in liaison, reconnaissance and mine-sweeping roles. Ina 
word, it is a "jack of all trades." At times, life amazes sailors and pilots 
themselves with unexpected applications of helicopters (I'm not discussing other 
types of aircraft.). There was the instance of the large antisubmarine ship 
which appealed to the cruiser for help; the ship's medical officer had begun an 
operation, but could not finish it. Duetothe rough sea, it was not possible to 
send the surgeon from the “Leningrad” to the other vessel on the longboat. Then 
Lieutenant Colonel N. Akif‘ev transferred the surgeon via helicopter to the other 
vessel and the doctors saved an officer's life with their combined efforts. On 


inother occasion, staff specialists were transferred on helicopters between vessels. 
And there is so much joy on the ships when a helicopter drops off the mail! Even 
New Year's trees, they say, were airlifted to sailors. Of course, a helicopter is 


a machine, consisting of metal, plastic, molded and die-stamped components. But 
it is characteristic of people that they animate those things which they love, 
thus giving human-like attributes to lifeless machinery. Sometimes you hear that 
1 helicopter is “a fine fellow" or "a good girl" and you think: “Isn't that a 


sit much?". But here is an authentic story. Due to pilot error, a helicopter 
plunged into the sea. But the powerful machine pulled itself, complete with crew, 
out of the water and back into the sky. Now wasn't that "a fine fellow"? 

fhe “Leningrad" is proceeding along its course. It's a regular merry-go-round in 
the air. Rotary-winged aircraft land and take off practically nonstop. From the 
control tower we can see a helicopter as soon as it approaches the ship and turns 
yn its powerful landing light. The experts in piloting are evident by their 


handwriting--precise glide path, soft landing, takeoff like a bird's springy 
bound. Tuat is how Majors G. Nikonov and V. Voloshin, pilots lst class, fly their 
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aircraft. That is how Lieutenant Colonel Tkachenko himself operates at the 
controls, when he exchanges the control tower cabin for a helicopter cockpit. 


The novice pilots are also evident by their handwriting: first the aircraft yaws 
in the glide path, then the landing is rather hard. But that is what training is 
for. Also among the flyers are those who test their strength for the first time 
with night flights from a mving ship. The beauty of piloting will come to them 
with experience. 


To be honest about it, I quickly lost track of which aircraft were in the air, 
which were on the deck, which crews had landed three times and which had landed 
five times. But what is chaos for me is a well-defined picture for the flight 
control officer. At the morning critique, the notes which Lieutenant Colonel 
Tkachenko makes in his flight schedule turn into observations, advice and 
conclusions about future activity. That night, we still didn't know that in a few 
days the helicopter pilots would have to take an examination. During the exercise 
involving the search for a submarine, the ship's hunter-killer group would have 

to search tens of thousands of square kilometers. The helicopters would be in the 
air 24 hours a day. The submarine would be detected, attacked and “destroyed.” 
The director of the exercise would express his gratitude to the pilots. But all 
that is still in the future. 


For the time being, the helicopters are returning to the ship. The mechanics get 
down to inspecting the engines which are still hot. Is this the usual life at 

an airfield? Yes, but with the correction that the sea does not allow its presence 
to be foregotten. The sailors sponge down the helicopters with fresh water. 
Otherwise, the salt will cause corrision. Salt is omnipresent. It is precipitated 
on the plating when the helicopters hover over the sea. Salt is carried onto the 
deck by the spray of the waves. Even breathing the wind at an altitude over the 
sea brings salt. 


Of course, it would be best for the equipment if there were no salt. But people 
who love their work say that Life would be bland without this salt. 


Upper photograph: the cruiser "Leningrad" 
Lower photograph: daylight flights from the deck of the 
anti-submarine cruiser "Leningrad" in the Mediterranean Sea. 
In the background is a destroyer frem one of the NATO 
countries. The destroyer's location so close to the Soviet 
ship hampers the manuevering of the "Leningrad" and conflicts 
with the norms of naval practice. 
Photos by Captzin lst Rank B. Smyslov 
Atrack Submarine Missile Training 
Moscow KRASNAYA ZVEZDA in Russian 14 Nov 81 p 1 
[Article by Captain 2nd Rank B. Podoprigora: “Against a Surface Target"] 


[Text] Somewhere overhead the gray ocean rolled in powerful watery billows. But 
in the compartments of the submarine which was proceeding in the depths to the 
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assigneu area, intensive work was in full swing. The sailors were completing 
preparations for a missile firing against a surface target. 


Any missile firing is a great event for the crew. But the significance of this 
firing was particularly great, because it was being executed in the concluding 
days of the training year. 


The good results of the firing had their foundation in all of the submarine's 
battle stations and arose in the coordinated and harmonious work of all the teams 
without exception. But, of course, in those moments there was a particularly 
heavy work load for those entrusted with the direct servicing and utilization 

of the dread weapon in combat training. These were the men of the missile 
department, commanded by Captain-Lieutenant V. Cherkasov. Captain-Lieutenant 

V. Lysenin, Warrant Officers E. Megel, N. Vaganov, L. Temyashev and other 
missilemen repeatedly “named” the target of the firing and made certain of the 
readiness for action of each unit and instrument in the missile complex. 


And now the submarine entered the assigned area. The search for the target began. 
At last, the long-awaited report about the detection of the target was heard. 


The missilemen quickly conducted the final operation in preparation for the firing. 
Captain-Lieutenant Cherkasov pushed the “launch” button. The powerful missile 
headed for the target and quickly destroyed it. The outstanding evaluation 
received by the sailors for the precise launch fittingly crowned their intense 
martial labor. 


Nuclear Submarine 1982 Obligations Set 
Moscow KRASNAYA ZVEZDA in Russian 25 Nov 81 p l 


[Text] The history of the nuclear missile submarine commanded by Captain lst Rank 
V. Zhuravlev is rich in glorious deeds and filled with important events. The 
crew has distinguished itself repeatedly in complex long voyages and has confirmed 
its excellent rating for several years in succession. The submarine's personnel 
have been awarded the highest state awards for tneir selfless martial labor. 


The year 1975 occupies a special place in the vessel's history. In that year, 
Comrade L.I. Brezhnev, general secretary of the CPSU Central Committee and 

chairman of the Presidium of the USSR Supreme Soviet, addressed a letter to the 
crew. He gave a high evaluation of the patriotic spirit of the Northern Fleet's 
submarine personnel. He noted that high moral and combat qualities, collectivism, 
friendship, comradship and an unlimited devotion to our Leninist party and the 
Soviet people, are characteristic of the fleet's sailors as well as all servicemen S 
of our valorous armed forces. Leonid Il‘'ich wished the sailors success and 
expressed his confidence that they would solemnly preserve and augment the glorious 
revolutionery and combat traditions of our nation and its armed forces which are 
vigilantly guarding the achievements of socialism. 


Every word of that letrer found a profound response in the hearts of Northern 
Fleet personnel and all Soviet servicemen. It became a tradition with the nuclear 
missile submarine's crew members to compare all their intentions, deeds and 


52 











service with the instructions from Leonid Il‘ich Brezhnev. That is what happened 
a few days ago, when the personnel had their meeting on the submarine to discuss 
their socialist obligations for the new training year. 


The submarine personnel entered the meeting with a good combat mentality. The 
crew had once again confirmed its excellent rating. The departments commanded 

by Officers V. Sukhorukov and A. Leonov had become excelient, as had the branch 
headed by Officer Ye. Tikhomirov and other unitsof the vessel. The ranks of 
Experts in Military Matters had been swelled. Among those who achieved this 
honorary title were Captain 3rd Rank S. Chernyavskiy, Warrant Officers V. Kul ‘kov 
and S. Shleyev. To the crew's credit there were many other successes. But that 
was not the main issue at the meeting. Captain lst Rank V. Zhuravlev, the 
commanding officer, Captain 2nd Rank Ye. Molochnikov, the deputy for political 
affairs, Captain-Lieutenant V. Kolchev, the secretary of the party organization, 
Petty Officer 2nd Class V. Glukhov, Seaman S. Kotov and others gave speeches at 
the meeting. They spoke, in the first place, about unused reserves and the need 
to constantly move forward to attain greater success. The submarine crew 

expre: ed an ardent aspiration to continue the tradition of glorious deeds by the 
competition initiators in the armed forces and to actively join in the competition 
for a worthy reception of the 60th anniversary of the USSR. The decisions of 

the November 1981 Plenum of the CPSU Central Committee and the documents of the 
sixth session of the 10th USSR Supreme Soviet convocation called forth a new surge 
of energy and initiative from the servicemen. 


At the general meeting, the crew of the nuclear missile submarine accepted major 
obligations for the new training year and adopted an appeal to all naval 
personnel which we are publishing today in KRASNAYA ZVEZDA. 


An appeal from a nuclear missile submarine crew of the Red Banner Northern Fleet 
to all naval personnel: 


Dear Comrades! 


The first year of the llth Five Year Plan is drawing to a close. It has been a 
year of active and selfless work by the Soviet people to fulfill the historic 
decisions of the 26th CPSU Congress. The constructive labor of the Soviet 

people and the building of communism in our country are under the reliable 
protection of the servicemen of the army and navy. Our nuclear missile submarine 
crew is also contributing to this important and noble cause. 


We are particularly proud that we are serving in a crew which received a letter 
in 1975 from Comrade L.I. Brezhnev, general secretary of the CPSU and chairman 

of the Presidium of the USSR Supreme Soviet. Each of us constantly remembers and 
strives to implement his paternal instructions: tirelessly improve your combat 
training and political toughness, increase your technical and naval standards, in 
all circumstances fulfill your filial duty to the Soviet mtherland in 

exemplary fashion. 


During the socialist competition in the year of the 26th CPSU Congress, the ship's 
crew completely fulfilled its obligations and confirmed its excellent rating. All 
of the combat training tanks were fulfilled with excellent evaluations. 


53 











Specialized and naval training of the crew rose to a higher level. Every fourth 
crew member became an Expert in Military Matters and 45 percent of the crew became 
first and second class specialists. The personal example of the communists played 
a major role in the struggle to attain these indices. 


We view the results which have been attained as the basis for rising to new and 
higher standards in combat improvement. We realize that under conditions of a 
complicated military and political situation in the world, which has been caused 
by the aggressive preparations of American imperialism and its accomplices, 

a further increase in vigilance and combat readiness is needed. We see this 
further increase as being our patriotic military duty. 


In 1982, the Soviet people will celebrate the 60th anniversary of the formation 
of the USSR. Each of us is filled with the aspiration to greet this important 
jubilee with new martial accomplishments. 


After carefully analyzing our available reserves and considering our resources, we 
the sailors of an excellent nuclear missile submarine are accepting the following 
obligations for the new training year: 


We will tirelessly increase our ideological toughness and form the qualities of 
political fighters in ourselves. We will thoroughly study the Leninist ideological 
and theoretical heritage; we will persistently implement Lenin's instructions, the 
decisions of the 6th CPSU Congress and the USSR Constitution's requirements for 
defending the socialist fatherland; ve will solemnly follow the heroic traditions 
of the Communist Party, the Soviet nation and its glorious armed forces. All 
members of the crew will strive for good and excellent results in the political 
training system. The knowledge thus gained will be used in practical matters and 
embodied in an active and vital attitude--an intelligent attitude towards the 
execution of one's military duties. 


We will confirm the ship's excellent rating with the performance totals for the 
training year. We will constantly increase our vigilance and combat readiness 

and will make effective use of every mile in a voyage and every hour of instruction 
for the benefit of combat training. We will reduce, by six percent, the time 
needed to ready the ship for combat or a voyage. We will improve, by an 

average of five percent, the indices for meeting the norms in assuring the 

combat survivability of the ship, its weapons and equipment. 


We will do our utmost to improve stability in combat and concealment of actions. 
We will provide for high reliability with accident-free voyages. We will solve 
the long voyage tasks with excellent evaluations only. All combat training tasks 
will be carried out with good or excellent evaluations and missile firings will 
receive excellent evaluations. The ship's combat crews will win the title of 
best in the unit. 


We will be worthy inheritors of the combat glory of the Northern Fleet's 
submarine personnel. A competition will be developed in the sub-units for the 
right to be called followers of the best specialist of the war years: helmsman 
I. Gundyukhin, motor-mechanic A. Chernavtsev and soundman A. Shumikhin. 
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We will persistently study and competently maintain weaponry and combat equipment, 
will improve special training and will improve our skill qualifications. Every 
third crew member will become an Expert in Military Matters, while every second 
crew member will become a first or second class specialist. The number of first 
class specialists among the missilemen and sonar operators will be increased sd 
50 percent. Every third crew member will master an associated trade. , 


We will improve the command, tactical and special training for officers. Every 
third officer will master duties one grade above his present position. We will 
improve the procedures used by the officers to organize and conduct drills, train- 
ing and exercises. In fulfilling their obligations, all officers will display 
initiative and creativity and will improve their style for training and educating 
their subordinates. 


The communists and Komsomol members of the crew will give an example of the 
unity of word and deed and will be in the vanguard of the socialist competition. 
During the preparations for the sixth All-Army Conference of Party Organization 
Secretaries, each communist will win the title of excellent worker in combat 

and political training and will increase his skill qualification by one grade. 
The ship's Komsomol members will actively participate in the struggle for a 
worthy reception of the 19th Komsomol Congress and the 60th anniversary of the 
Leninist Komsomol's patronage of the navy. 


The Experts in Military Matters and the most qualified specialists will serve 

as pacrons of the young crew members and will assist them in studying a 

specialty, in striving for the exemplary upkeep of the items entrusted to them and 
the intelligent operation of weapons and equipment. The young replacements will 
be operational ahead of schedule. 


We will improve and more fully utilize our training materials. The classroom 
for tactical and special training will be equipped by the efforts of the crew. 

We will actively participate in efficiency and invention activity and will submit 
90 proposals for more efficient methods. We will extend the periods between 
servicing, to permit more use of weapons and equipment. We will struggle for 
economy and thrift. Over the course of the year, we will save seven percent of 
the fuel quota and five percent of the equipment service life. 


All crew members will be exemplary in fulfilling the requirements of the military 
oath and regulations, will proudly bear the honor and dignity of a Soviet sailor, 
will strengthen friendship and comradship in the fleet, will strictly observe the 
norms of communist morality and ethics and will maintain an exemplary appearance 
and military bearing. 


All crew members will actively participate in social, popular cultural and sports 
activities. By the end of the year, 86 percent of the crew will be qualified 
sportsmen and 82 percent will have the VSK [Military-Sports Complex] medal. We 
will do our utmost to improve the everyday life and leisure of the personnel. We 
will maintain the work areas and living quarters in exemplary condition and will 
be careful with military and state property. The ship will have a permanent 
amateur art group. 
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We challenge the crew of the nuclear submarine where Officer A. Kozinskiy is 
serving to a competition. 


Military friends! 


We appeal to you to develop socialist competition under the motto "Reliable 
Defense for the Peaceful Labor of the Soviet People!" and to commemorate the 60th 
anniversary of the formation of the USSR with a further increase in combat readi- 
ness and an improvement in military skills. 


We are well aware of the great respovsibility we are assuming by coming out as the 
initiators of the socialist competitivn in the navy. Our crew will concentrate all 
its furces, to the maximum extent possible, so that we might live up to this 

great honor and successfully fulfill our socialist obligations and the tasks set by 
the USSR minister of defense for the new training year. As part of the unified 
formation of Soviet armed forces, the sailors will reliably defend the security 

and national interests of our beloved motherland in the future. 


9887 
cso: 1801/081 
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NAVAL FURCES 


NAVAL TRAINING FOR SURFACE AND SUBMARINE UNITS 
Surface Units: Anti-Sub Training 
Moscow KRASNAYA ZVEZDA in Russian 27 Nov 81 p 2 


[Article by KRASNAYA ZVEZDA Correspondent Captain 2nd Rank V. Polishchuk: “And the 
Ships Were Side by Side. The Need to Introduce Advanced Experience in a Business- 
Like Manner."] 


[Text] The two small anti-submarine ships (MPK) sailed out into the search area to 
locate the “enemy” submarine. The ships’ commanders, Captain 3rd Rank V. Dmitriyev 
and Captain-Lieutenant A. Kovtun had establiszed close cooperation from the very 
Start of the exercise. The sailors of both srews worked together harmoniously and 
diligently. Each crew significantly contributed to the general success. Thus, 
Dmitriyev's subordinates were first to detect the underwater target and make firm 
contact with it. Kovtun'’s subordinates got good marks for firing due to their 
depth-charging. 


Overall, the anti-submarine personnel got a good evaluation for their actions. 

Such success can't help but make one happy, particularly since it was attained in a 
crucial final exercise. All of this is evidence that the training of both crews 
improved to a definite extent during the training year and that, in general, they can 
rightfully be numbered among the advanced units in the division. 


And yet, if you thoroughly analyze both the results of the final test and the totals 
for combat training of anti-submarine personnel in the previous training year as a 
whole, you will come to the conclusion that the high marks are nothing to flatter 
oneself with. The problem is that side by side with well prepared subunits, squads 
and sections which really are advanced, both crews have many units which are 
relatively weak. We can state that although the outstanding communication department-~- 
the radio service (BCh-4-RTS) [Naval Unit 4 of the Radio Service]--on the ship 
commanded by Captain 3rd Rank Dmitriyev is one of the best in the unit, the signal 
personnel and radio operators on the other ship had many shortcomings in servicing 
the equipment and organizing training. Moreover, on the ship commanded by Captain 
Lieutenant Kovtun, the men of the navigation department (BCh-1) [Naval Unit 1] 
performed well, but their rivals in the competition, the sailors of BCh-1 on the 
other ship, frequently let down their comrades because of an insufficient level of 
specialist training and lack of proper naval standards. Other examples could 

be supplied. 
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It should be said that this difference in the training of certain similar elements 
also manifested itself in the exercise discussed above. The overall good results 

in the exercise were attained only due to the better servicemen whose selfless labors 
compensated for the shortcomings of the laggards. 


What is the reason for such a situation? What prevented the two crews, who are rivals 
in competition, from eliminating their weak links during the last year and raising 

the laggards up to the level of advanced workers? Among other reasons, you must 
Single out, in particular, the insufficient attention paid by the sailors to each 
other's experience and the major expenses in publicizing the competition. 


The rival ships frequently sailed together out to sea, and took up berths side by 
Side in the breaks between sailings. But although Kovtun and Dmitriyev were 
concerned about organizing cooperation and setting up close contacts during combat 
operations and while solving combat training tasks, this precise cooperation and 
contact was lacking in everyday activity. 


Take this example. Senior Lieutenant V. Starodubtsev from the ship commanded by 
Captain 3rd Rank Dmitriyev won the title of best watch officer in the unit. It would 
seem that his experience would be of interest to the men on the other ship, particularly 
since there was negligence in the dutywatch officer service on the other ship. 

Alas, many people there did not even know about Starodubtsev's success. In turn, 

the experience of advanced specialist in training methods Senior Lieutenant V. 
Kalinin, from the ship commanded by Captain-Lieutenant Kovtun, is worthy of attention. 
Kalinin has a creative approach to organizing exercises for specialists and skillfully 
strives for a quick breaking-in of young replacements arriving in his sub-unit. 

Do his rivals in competition know about the methods and ways of this officer? Only 

in general terms. 


On Dmitriyev's ship, things are going well in the electromechanical subunit, ~n 
Kovtun’s ship, the mine-layers are trained better. But not once during the entire 
year did the sailors of the two ships get together to teach each other or investigate 
thoroughly the successes of some and the failures of others. 


It is true that, from time to time, life forced them to tur to each other for 
experience. For example, once Kovtun's subordinates passed one of the course tasks 
earlier than their rivals. During the evening of that day, Dmitriyev chose a time 
and visited Kovtun on his ship. Dmitriyev copied the list of shortcomings which had 
come to light with the other ship. But the study of the experiences ended with that. 


One more example. Warrant Officer V. Bortov, who is an experienced specialist and 


an Expert in Military Matters, serves under Dmitriyev. Having learned about this, 
the rival sailors turned to him for help and requested that Bortov be sent to their 
‘chip when they had defects in their gear. The warrant officer, a conscientious and 


reliable person, came to their ship, repaired the equipment and left. Time passed 
and again they had to call on Bortov. This happened time and time again. 


The question is, wouldn't it have been more useful to see to it that the warrant 
officer not only repair the equipment for the neighboring sailors, but share his 
experience in maintenance training with them and teach them to eliminate this or 
that malfunction by themselves? Unfortunately, that was not done. 
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So ft turns out that the sallors don't know about each other's successes and 
achlevements. The operational news sheets, wallposted press articles and news features 
on the radio are silent about this. Moreover, the agitation campaign posters on 

both ships did not even mention that they were competing with each other. 


It seems that the guilt for all of this lies not only with the ships’ commanders, 

but also with the division commander, Captain 3rd Rank V. Komoyedov, his deputy for 
political affairs, Captain 3rd Rank G. Dovwnar and the specialists of the division. 
They certainly did not do everything possible during the past training year to make 
the competition among the ships of the division, in actual fact, a real school of 
advanced experience, so that the competition might dress up the ranks of the 
competitors. Here it was a question of only two ships which are considered advanced. 
But what can one say, for instance, about the ship commanded by Captain 3rd Rank 

V. Bobryshev, which lagged behind in the totals for the training year for all ratings? 
And it also takes up a berth with advanced ships. 


There are a great number of forms for propaganda and introduction of advanced 
experience. They include: meetings among personnel who have distinguished themselves 
during cruises and exercises, joint publication of wall newspapers, competitions to 
determine the best specialists, competitions to determine the best battle station, 
model exercises. This entire arsenal must be activated by the anti-submarine sailors 
in the new training year. Only in that instance will the competition among ships 
yield a proper return. Only in that case will it be possible to reach new frontiers 
in combat improvement. 


Surface Units: Training Preparations 


Moscow KRASNAYA ZVEZDA 29 Nov 81 p 1 
[Article by Major L. Bleskin: "On the Initiative of the Staff Officers."] 


[Text] The sailors of surface ship unit "X" are completely prepared as they approach 
the start of the new training year. The unit's staff officers rendered a particular 
service in this regard. Each of them showed initiative and creativity in his work 
during the period of preparation for the new training year. 


The staff took care to draw up the combat training plans in a timely manner and 
bring them to the attention of the ships’ specialists. Study groups were organized 
according to specialty and their leaders were selected and instructed. The staff 
did a great deal of work to help the commanders of the surface ship subunits in 
correcting the combat and operativnal instructions, while taking into account the 
experience of long cruises. 


On the busiest days of preparation for the new training year, many of the unit staff 
officers could be seen on board the ships. They carefully studied the situation in 
the crews and helped the servicemen eliminate, in a timely manner, the shortcomings 
which were present and introduce advanced experience. Thus, for example, Captain 
jrd Rank Z. Lyapin was working on the ship where Senior Lieutenant V. Kulagin 

serves and noted a great deal that was valuable and useful in the methods used on 
the ship for cooperation among the signal personnel at their battle stations. 

The officer generalized this experience and brought it to the attention of all the 
commanders of signal departments. And on another ship, where Senior Lieutenant 
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V. Koptelov serves, Captain 3rd Rank Z. Lyapin brought to light a number of serious 
shortcomings, particularly in the utilization of training materials. As it turned out, 
it was these very shortcomings that led to a situation on the ship during the last 
training year, when a high quality in drills and exercises was not always attained. 

On the recommendation of the staff officer, measures were taken which will avoid the 
repetition of the same errors in the future. 


By the start of the new training year, the staff officers had prepared a number of 
interesting innovations which, in their opinion, will promote further improvement in 
the quality of combat training and improvement in the maintenance and use of 
equipment. For example, by their initiative an extra group for periodic technical 
servicing was formed in the unit. Experts in Military Matters, Officer A. Milyukov, 
Warrant Officers V. Zhukov, Yu. Korolev and others joined the group. Its purpose is 
to assist the young subunit commanders and their subordinates in carrying out complex 
engineering tasks on equipment and adjusting the gear prior to a long cruise, while 
operating far from native shores and upon return to base. In the opinion of the staff 
specialists, the group will become an important center for accumulating and 
introducing advanced experience into practice and instructing the young replacements 
in efficient work methods. It will also become a repository and disseminator of high 
technical standards. 


A good foundation has been laid in wnit "X" for future success. It is important now 

that an active struggle be waged, literally from the first lessons, drills and 

exercises, for an efficient use of every hour and minute of training. The unit staff 
officers are determined to set the tone in this matter as well. - 


Surface Units: “Prozorlivyy" Training 
Moscow KRASNAYA ZVEZDA in Russian 2 Dec 81 p 1 


[Article by Captain-Lieutenant D. Komkov, executive officer on the large missile 
vessel "Prozorlivyy" of the twice-decorated Order of the Red Banner Baltic Fleet: 
"Relying on Advanced Experience.” | 


[Text] The crew of our Large missile vessel entered the new training year in a mood 
to reach new frontiers in combat improvement and commemorate the glorious jubilee-- 
the 60th anniversary of the USSR--with a further increase in combat readiness, 
tighter military discipline and observance of regulations. At a meeting of the 
personnel, which recently took place on the ship, high socialist obligations were 


adopted. In particular, we aimed at resolving all combat training tasks with 
"excellent" and “good™ evaluations, increasing by 10 percent the number of highly 
qualified specialists and excellent crew members in combat and political training 
ind saving 50 tons of fuel, petroleum, oil and lubricants. 


Of course, reaching these frontiers will not be a simple matter. The struggle to 


reach these will require complete personal efficiency from each sailor and the 
maximum efficient utilization of every mile in a cruise and every hour of training 
We realize this. We also realize that the storming of new heights must always begin 
from a solid and reliable base. Our crew has such a base. It is the advanced 
experience accumulated by the better subunits, teams, departments and individual 


specialists. 
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For example, take the missile and gunnery department commanded by Captain-Lieutenant 
D. Pivash. The servicemen of this department did some good work during the past 
training year. They were excellent in carrying out assigned tasks during the crucial 
“Zapad-81" ["West-81"] exercises and then distinguished themselves in the naval award 
competition. As a result, the “Prozorlivyy" was awarded the title of best naval 
vessel for missile training in its class. All these successes resulted from a 
painstaking search for efficient methods to train and educate the servicemen. 

The officers and warrant officers of this department conducted the search throughout 
the past year. They persistently searched for opportunities to introduce competitiveness 
in every exercise or drill and filled them with interesting, unusual situations and 
scenarios which demand thoughtful, creative and coordinated work by the sailors. 


Of course, it would be foolish to keep this accumulated experience within only one 
department. That is why, during our preparations for the new training year, we 
thoroughly generalized this experience and conducted several instructional methods 
exercises, in the course of which the experience was brought to the attention of all 
the officers and warrant officers of the ship. But this work is just the beginning. 
We expect to be constantly turning to the achievements of the advanced workers in the 
new training year and to be actively engaged in propaganda about them. Thus, we can 
Say that in the very first week of the year, we plan to conduct a meeting of the 
sailors with one of the best missilemen on the ship, Expert in Military Matters 
Warrant Officer N. Belov. The experienced specialist will tell how he maintains 

the equipment entrusted to him, which helped him achieve success in carrying out 
crucial tasks during the "Zapad-81" exercises. 


As usual, much of the new training year coincides with the arrival on the ship of a 
new group of young replacements. This fact also prompts us to think about relying 
on the accumulated experience. It is very important that the new recruits assimilate 
and utilize what has already been discovered and tested by their senior comrades. 

To this end, we intend to develop, in every possible way, comradely mutual aid among 
the personnel. For example, many experienced servicemen, such as Petty Officer 2nd 
Class A. Shchetina, Senior Seamen V. Fatkhulin, N. Vebrov and others, have pledged to 
provide for the successful breaking-in of one or two young sailors. 


Of course, when we talk about advanced experience, we have in mind not only the 
experience which originated in our crew. During the preparations for the new training 
year, many of our ship's officers regularly visited the other ships in the unit and 
were interested in experience which would be adcpted and put into use on their own 
ship. Thus, for example, Senior Lieutenant K. Bugayev noticed an interesting 
improvement in the loudspeaker system on one of the ships. He further developed this 
improvement and introduced it on our ship. Other useful innovations will be 
introduced in tnis same manner. 


Advanced experience is our wealth. We see the basis for further progress in actively 
generalizing and disseminating this experience and expanding the arsenal of advanced 
ways and methods for training and educating servicemen. 
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Nuclear Sub Tactical Training 


Moscow KRASNAYA ZVEZDA in Russian 10 Dec 81 p 2 


[Article by Captain 2nd Rank A. Gusev, Hero of the Soviet Union: "The Tactical 
Arsenal of the Crew. The Commander and Contemporary Combat."] 


[Text] During my naval career, I have had occasion to participate in many long 
cruises. But the complicated voyage of our nuclear submarine in the ocean's northern 
latitudes is particularly memorable. It was a major and crucial test of my combat 
maturity, since I was the commanding officer at the time. The unusual, little-known 
route of the cruise and the intensive plan for finishing the combat training tasks 
demanded a maximum exertion of moral and physical strength. Situations quite often 
arose which required an innovative approach to the use of the ship's tactical and 
technical capabilities, acceptance of non-standard solutions and even taking a certain 
risk sometimes. How important for a commander in such a situation is the support from 
the crew! I remember how I was strengthened during difficult moments by the 
confidence of my subordinates that their commander could not be in error and their 
readiness for self-sacrificing labor at their battle stations to implement every 
command and order. 


But that was not all. Besides moral support, I constantly experienced the specific 
assistance of the officers and warrant officers from the ship's combat crews (KBR) 
in tactical creativity and the quest for original tactical methods. 


I recall this instance. Our crew received the training task of detecting and 
destroying an important underwater target of the “enemy.” At first, everything went 
as usual. But the situation suddenly and abruptly became complicated at the most 
decisive moment. The “enemy” had divined our plan and began taking measures to 
deliver a pre-emptive strike against us. Some kind of bold move, unexpected by the 
opposing side, was needed to seize the initiative again. But what kind of move? 

I analyzed the situation again and again, trying to find the optimum variant for our 
operations. The solution was near at hand, but I could not express it in specific 
forms. At this point my executive officer, Captain 3rd Rank V. Temnov, as if sensing 
my difficulties, produced 4 very valuable proposal on the basis of his own data about 


the situation. Then followed some well thought-out recommendations by the navigator 
for changing the course of the nuclear submarine. Also, the sonar operators, headed 
by team leader Warrant Officer V. Lyuebeznikov, understood how important it was then 
to provide the most complete informat’ 1 possible to the commander. They no longer 
limited themselves to the usual reports about the course and bearing of the target, 
but began to provide detailed explanations and tactical analysis of the “enemy's” 
ictions. 

All of this taken together produced a sudden and new impetus to my thinking. So an 
effective combat method arose, which brought success to the crew. The task was 
carried out and merited a high evaluation. 

Often, we talk about the importance of the commanding officer's range of interest in 
tactics, his ability to think both for himself and for the “enemy,” to foresee the 
development of events in single combat and utilize combat strategems. All of this 
is indisputedly true. For it is the commanding officer who is the main author of 
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vietery in naval combat, while his tactical tratating is one of the determining 
tactors in attaining victory. Thus, they are acting correctly in those units: where 
there is concern that the commanders constantly expand their arsenal of methods and 
means for conducting contemporary combat and develop strong will, combat daring and 
audacity in tactical thought. 


But in my cpinion, while being concerned about all this, one must not overlook 
something else: no matter how w2ll trained a commander is, his efforts can be 
nullified by unthinking work, lacking in initiative, on the part of the ship's combat 
crews. His plans, no matter how brilliant they might be, can remain unimplemented 

if the executors do not understand the essence of the plans and are not prepared to 
take sure actions in accordance with them. The commanding officer's tactical 
creativity absolutely must be supported by the high quality tactical training of his 
executive officer, the subunit commander and all the officers. He must also be 
supported by the competence of the other KBR specialists in those elements of tactics 
which they need for an intelligent execution of their duties in combat and by the 
profound understanding by every sailor of his own personal role in solving common 
tasks. The tactical arsenal of the KBR and crew as a whole takes shape, if you can 
put it that way, from all of this. 


It must be said that a real concern for making and improving such an arsenal is, as 
yet, far from universal. I have often had occasion to hear opinions that the only 
thing that is important is that every sailor be able to handle properly the 
equipment entrusted to him, but the subtleties of tactics are strictly the concern 
of commanders. Is this correct? 


Of course, the chief task of any serviceman is to understand his equipment thoroughly 
and know his speciality expertly. The significance of military skill in contemporary 
conditions is enormous. At the 26th CPSU Congress it was designated one of the 

most important components of the Soviet Armed Forces’ combat potential. But let's 
think about it: What should be included today in the concept of “military skill?" 
Can you call someone an expert who, even if he does handle his equipment easily, is 
only a narrow specialist or, to use the current expression, a mere “tech?” 


For example, let's take two mechanical engineers. One of them knows the ship's 
engineering department down to the last little screw and assures the accident-free 
operation of the machinery. But he limits his functions to that. The second engineer 
is not inferior to the first as an expert in equipment, but at the same time, he 

does not neglect tactics. He knows how his work influences the manueverability of 

the ship and he constantly introduces proposals for the efficient use of equipment, 
based on his analysis of one or another specific combat situation. Undoutedly, 

this latter specialist is more valuable and useful to the crew. 


Incidentally, in my own experience, I had occasion several times to satisfy myself 
of this. During the voyage under the ice, our submarine repeatedly had to execute 
a very complicated manuever--surfacing in an unfrozen patch of water in the midst 
of ice. Moreover, the surfacing took place when there was a strong current beneath 
the ice. And every time, the skillful, creative work of the chief engineer and his 
subordinates, their high-level tactical training and ability to take action adapted 
to the situation as it arose with a great support. 
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A knowledge of tactics, to one degree or another, is needed by almost every specialist 
on a ship for successful actions in contemporary combat. Of course, a sensible 
approach is required here. One issue, let's say, is tactical training for officers. 
All possible forms of instruction--short tactical exercises, simulation and critiques 
of various combat situations--must be actively used here. Some officer may have 
prospects as a future commanding officer or executive officer. Starting with his 
years as a lieutenant, he must be prepared for this, being accustomed to constant 

work in expanding his range of interests in tactics. 


And I would say that certain applied tactical information is very useful to petty 
officers or seamen. It is very important, say, that a sonar operator be knowledgeable 
about the tactical and technical characteristics of the underwater and surface 
targets with which he will have to work. He must also be knowledgeable about the 
possible manuevers of the “enemy” and the methods which the “enemy™ usually employs 
to break away from pursuit. Radar operators, torpedomen and missilemen need to 
know applied tactical information. It is quite realistic to bring this information 
to the attention of seamen and petty officers during planned exercises and training 
for a specialty. I think that these units are acting correctly who also use for 
this purpose the work of technical groups and various measures of military and 
technical propaganda. 


A special word about warrant officers. They are the closest assistants of officers. 
Now and then many of them will have to substitute for sub-unit commanders, both in 
everyday activity and at battle stations. Can the temporary assumption of duties be 
of full value if the warrant officer is ignorant about tactics? 


In my time, we practiced in our crew the inclusion of some of the best trained 
warrant officers in the officer training groups with their immediate supervisors. 
This practice both forced the officers to work harder and helped the warrant officers 
make progress in increasing their own skills. Take Warrant Officer V. Pankratov, 
for example. He is an Expert in Military Matters, a very well-educated and creative 
person. Participation in tactics enabled him to discover new facets both in his 
wn work and even in the work of the entire KBR. After thoroughly investigating the 
ymbat information collection system and a series of other tactical problems, as 
well as evaluating all this in light of his own wealth of practical experience in 
maintaining equipment, Warrant Officer Pankratov was able to propose a series of 
interesting ideas connected to the methods for leading a nuclear submarine to the 


ittack. The broadening of the range of tactical knowledge among warrant officers was 
i1ided by the discussions which we regularly held with them just before the execution 
of various combat training tasks. We should say that prior to each search for an 
underwater “enemy,” I usually strove for a detailed explanation from the chief of the 
sonar wrators’ team, Warrant Officer V. Lyubeznikov, as to how he intended to 
sider the peculiarities of hydrology and on which bands did he expect to work in 
ne or another tactical training tasks. We also came to an agreement about how it 
sas proposed to change the submarine’s depth of submergence in practice combat, when 
ina w best to open the cover of the torpedo tube so as not to interfere with 
} t Ss, et 
mversations were very useful. ‘As the commander, I informed my subordinates of! 
subtleties of my battle plan, but I also felt at that time that their problems 
id become more understandable to me and that the bonds of cooperation which connected 
; were becoming stronger. 
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A saip is a collective weapon. Victory in naval combat is forged by the collective 
coordinated actions of the entire crew. The key to combat coordination lies in the 
development among the men of a common vision and understanding of modern combat and 
in the formation of like-mindedness regarding tactics. 


In my view, training the ship's combat crews in their entirety can play a special 
role in this regard. in recent years, special simulators for this purpose have been 
created and put into action in many units. As a rule, they are actively utilized. 
And yet, there are still other reserves. For it happens that training fer the KBR 
turns into training for the commanders of the combat crews. The commanders learn how 
to analyze a situation and make decisions, but the other sailors only provide a 
background for this, imitating the work of the crew as a whole. It seems that we 
must be more persistent in bringing training conditions closer to combat conditions 
and filling each drill and exercise with scenarios which force all the sailors to 
think and see the dynamics in the development of the attack, beyond cable lengths, 
degrees and other data with which they must operate. 


But, of course, it is sea and ocean cruises which are the best forges of the crew's 
tactical arsenal. During cruises the situation by itself frequently turns out such 
that the sailors must act in a creative manner and rise in their combat work to 
tactical heights. It is important that these capabilities are used properly and that 
the highest return be attained from every mile of a cruise. 


Modern combat is difficult, dynamic and multi-faceted. It makes very high demands for 
the training of seivicemen and combat coordinstiion of the crews. Chances for success 
in combat are greater for a crew which knows how to get the maximum performance from 
its weapons and equipment, is able to implement the most daring plan of the commander 
and possesses tactical maturity together with advanced special and naval training. 


Pacific Fleet Anti-Submarine Training 
Moscow KRASNAYA ZVEZDA in Russian 11 Dec 81 pl 


[Article by KRASNAYA ZVEZDA correspondent Captain 2nd Rank A. Zlydnev from the Red 
Banner Pacific Fleet: "Drills on Board Ship. The Main Thing is Efficiency and 
Quality.” ] 


[Text] On the upper deck of the ship commanded by Captain-Lieutenant V. Lebedev, 
only the watch officer was at the lauder in this morning hour. All of the sailors 
were at their battle stations. Intensive training is taking place. 


The commanding officer is directing the drill of the ship's anti-submarine crew. 
The underwater target, which the anti-submarine personnel are working here in base 
is notional, of course. Its parameters are assigned with the aid of a special 
Simulator. But the intensity of the combat drill is very high. Captain-Lieutenant 
V. Lebedev complicates the situation to the maximum extent and is testing the 
training of his subordinates with sudden scenarios. 


A particularly heavy work load during these moments lay on the sonar operators, first 


class specialists Petty Officers 2nd Class V. Yegin and A. Rodinskiy. They were 
called upon to set the tone for the entire ship's anti-submarine crew, while 
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constantly providing precise data about the “enemy.” It is not easy to do this. 

The course and speed of the target keep changing. And at one of the mest tense 
moments in the training, two nearly indentical signals suddenly appeared on the sonar 
screen. It was as if the target had split into parts. But the sonar operetors did 
not loose their heads. They determined the real target by a difference in brightness 
which was imperceptible to an untrained eye. And once again, precise data about 

the “enemy” began to flow into the ship's main command post. 


During the training, Captain-Lieutenant Lebedev did not randomly create this and the 
many other combat training situations in which the sailors had the opportunity to 
participate in the past year's training days. It is very important now, during 
training at base and on the eve of new important sea cruises, that the commanding 
officer be convinced that last year's experience was reliably assimilated. 


The sailors also confirm by their skillful actions at battle stations that the 
storming of new frontiers in combat improvement is beginning not from point zero, 
but from a good and solid base. The crew at the combat information center plots 

the target's course precisely. The executive officer and navigator draw-up thorough 
and well-grounded recommendations. The torpedomen completely prepare their weapons 
for combat use. 


While the sailors of the ship's anti-submarine crew are working on the skills for 
combatting submarines, those specialists who are not members of this crew are not 
wasting valuable time either. ‘The gunners learn to repulse the “enemy's” aerial 
strikes, the sailors in the engineering department learn to struggle for the ship's 
survivability. The training is being directed by experienced teaching methods 
specialists, Experts in Military Matters Senior Lieutenant G. Chubrik, Warrant Officer 
A. Khodunov and others. 


Combat training is organized on the exemplary ship in an all-embracing, high-quality 


and efficient manner. From the first days of the new training year the ship's crew 
took a correct course--the course to new heights of skill. 
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